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®POHAbl OLEHOYHbIX CPeACTB A5 MPOMEXYTOYHOM W TeKyllend arTectaumu
yyebHon  amcumnamHel  OM.03  MeHempKMeHT pas3paboTaHbl Ha  OCHOBe
defepa/ibHOr0O  rocyfapcTBeHHOro  06pasoBaTeflbHOrO  cTaHgapta Mo
CneumanbHOCTK CpefHero npogeccrnoHanbHoro obpasosaHms 38.02.01 koHoMMKa
N OyxranTepckuii yder (Mo oTpacnsm), YTBEPXAEHHOro MUWHUCTEPCTBOM
obpaszoBaHMs 1 Hayku Poccuiickon ®epepaumm oT 28 mons 2014 r. Ne 832 u
y4ebHOro nnaHa, yTBepXX4eHHOro YyeHbIM COBETOM POCCMINCKOro yHuBepcuTeTa
Koonepauuu oT 31 aBrycra 2015 .

OpraHu3ayms-pa3paboTumK: aBTOHOMHas HeKOMMepyeckass 06pa3oBare/ibHas
opraHu3aums BbiCcLIEro o6bpasoBaHus LleHTpocoro3a Poccuiickon Pepaepaumm
«PoccuiicKniA  YHMBEPCUTET Koonepauun» Bonrorpagckuii  KOOnepaTUBHBIN
NHCTUTYT ((pmnman)

PaspaboTunkn: bopoanH N.b. K.(.H., goueHT, OneiknHa T.B. K.0.H., JOUEHT
PeLeH3eHT: 3aropogHsasa E.E., K.3.H., AOLEHT

06CYyXXAEHbl W PEKOMEHAOBaHbl K YTBEPXAEHUIO peLleHVeM  Kadeapsbl

MeHepkmeHTa oT 31 arycta 2015 r., npoTokon Nel

3aBeqyroLLMii Kadepoii ’/t”éf / BopognH W.B./

cornacoBaHbl € Katheapoit IKOHOMUKIK, OYXranTepckoro yyeTa n ayamra
31 aBrycta 2015 r., npotokon Nel

3 3 S F
3aBeayownin Kadeapoi i v / TnnHckasa O.C./

0406peHbl Hay4yHO-MeTOAMYeCKM COBETOM Bonrorpagckoro KoorepaTtuBHOro
nHctutyTa (munmnana) 03 ceHTA6pa 2015 r., npotokon Ne 1
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1. MACMNOPT ®OHAOA OLEHOYUHbBLIX CPEACTB

KomneTeHLmm, hopMupyeMble B MPOLIECCE U3YHEHWSI AUCLMMINHDI:

VHpekc PopmynMpoBKa KOMMETEHLMN
OK-1 lMoHMMaTb  CYWHOCTb U _ COLManbHYI0  3HAYNMOCTb cBoeli  Oypyueit
npogeccuu, NPOABAATL K HEil YCTONYMBLI UHTEPeC
OpraHun3oBbIBaTb COGCTBEHHYIO AeATE/IbHOCTb, BbIOMPATh TUMOBbLIE METOAbI U
OK-2 CMoCcOObl  BbIMO/MHEHUS  NPOJeECCUOHaNbHLIX — 3afa4y, OUeHMBaTb WX
3 (heKTUBHOCTb U Ka4eCTBO.
OK-3 MpvHUMaTL peLleHns B CTaHAAPTHbIX U HEeCTaHAAPTHbLIX CUTyauusX U HeCTu
38 HUX OTBETCTBEHHOCTb.
OcyLecTBNATb MOUCK M MUCMO/Mb30BaHWe WMHGopMauumn, HeobXxoanmon ans
OK-4 3(h(heKTUBHOIO BbIMOHEHNA NPOMECCMOHAIbHBIX 3a4a4, MPodecCnoHaIbHOro
1 INYHOCTHOT O Pa3BUTUS.
BnageTb MHPOPMALMOHHON Ky/bTYpOW, aHa/IM3MpoBaTh M OLeHNBaTb
OK-5 Mchopl\/lau,lfro C UCNo/b30BaHEM NHPOPMALMOHHO-KOMMYHUKALNOHHbIX
TEXHOMOINA.
OK-6 PaboTarb B KONIEKTMBE 1 KOMaHZe, 3(h(DeKTUBHO 06LLATLCA C KO/Ieramu,
PYKOBOACTBOM, NOTPEOUTENAMMN.
OK-7 BpaTb Ha cebsi 0TBETCTBEHHOCTb 3a PaboTy Y/IEHOB KOMaH/b! (MOLUMHEHHbIX),
pe3ynbTaT BbINO/HEHNS 3aaHWNA.
OK-8 CamocTosATeNIbHO onpeaensTh 3a4a4m NPOMecCMoHaIbHOMo U IMYHOCTHOIO
pa3BUTUSA, 3aHMMaTbC CaMo06pa3oBaHMeM, 0CO3HAHHO M/1aHNPOBATb
MOBbILLEHNE KBASIM(IUKALMN,
OK-9 OpueHTMpoBaTbCA B YCNOBMSIX  4aCTOM  CMEHbl  TEXHOMOTWA B
NpogeccMoHaIbHON AeATENbHOCTN.
AK —2.2. BbINOMHATL  MOpPYYeHUss  PYKOBOACTBA B COCTaBe  KOMMUCCUMM O
NHBEHTapM3aL MmN NMYLLLECTBA B MECTAX €ro XpaHeHs
OTpaxaTb B OyxranTepCckux MPOBOAKAX 3a4yeT W CnucaHue HegocTayu
MK-2.3. LIeHHOCTel (perynmpoBaTtb MHBEHTApU3aLUMOHHbIE pPasHuLbl) N0 pesy/bTaTam
MNHBEHTapu3aLuu.
AK - 2.4, MpoBoaMTL  Mpouedypbl  MHBEHTapu3auuy  (PMHaHCOBbIX  0053aTeNbCTB
opraHusauuu.

CeefleHna 06 WHbIX gucumnivHax (npenofaBaemblX, B TOM 4uc/ie, Ha
APYrux Kaeapax) y4acTBYHOLMX B POPMUPOBAHMM aHHbIX KOMNETEHLMIA:
OK-1
OcHoBbI thunocoduu
VcTopusa
VHOCTpaHHbI A3bIK
H(hopMaLMOHHbIE TEXHONOTMK B NPOJeCCUOHa/IbHON AeATeIbHOCTY
Cratuctuka
JKOHOMMKA OpraHu3aLnia



[OKyMeHTaLMoHHOe 0becrneyeHne yrnpasieHus
MpaBoBOE 06ecreyeHme NPoPeccMoHaIbHON AesTeNIbHOCTU
OCHOBbI OyXranTepcKoro yyerta
Ayaunt
Be30nacHOCTb XXM3HeLeATeIbHOCTH
MpaKTnyecKme 0CHOBbI BYXranTepCcKoro yyeta MMyLLecTsa opraHmsaumm
OpraHusaums pacyeToB ¢ 6HOI)KETOM 1 BHEOHOMKETHBLIMU (DOHAAMU
TexHOoMorna cocTaB/ieHNs ByXranTepcKoi OTYETHOCTH
OCHOBbI aHa/IM3a ByXrasiTepCKon OTYETHOCTU
OK-2
OcHoBbI thunocoduu
VcTopusa
VIHOCTpaHHbI A3bIK
HhopMaLMOHHbIE TEXHONOMNM B NPOGECCUOHANIbHOM AeATeNIbHOCTY
Cratnctuka
JKOHOMMKA OpraHu3aLnia
[ OKyMeHTaunoHHOe obecreyeHne ynpasieHns
MpaBoBOE 06ecreyeHme NPoPeccMoHaIbHON AesTeNIbHOCTU
OCHOBbI OyXranTepckoro yyerta
Ayaunt
Be3onacHOCTb XXN3HeaeATeNbHOCTH
[MpaKTn4YecKme 0CHOBbI BYXTanTepcKoro yyeTa MMyLLecTsa opraHmsaLmm
OpraHu3saums pacyeToB ¢ 6HOIKETOM U BHEOKOMKETHBLIMU (DOHAAMU
TexHOoMorna cocTaB/eHns ByXranTepcKoi OTYETHOCTU
OCHOBbI aHa/IM3a 6yXrasiTepCKon OTYETHOCTU
Hanoru v Hanoroo6,10)keHne
durHaHCbI, eHeXXHOe 0bpaLleHme U KpeauT
MatemaTumka
dusnyeckasa Kynbtypa
OK-3
OcHoBbI hunocodum
WcTopua
MHOCTpaHHbIN A3bIK
H(hopMaLMOHHbIE TEXHONOMMM B NPOgeCCUOHaNIbHOW AeATeNIbHOCTY
Cratuctuka
SKOHOMMKA OpraHu3aunia
[ OKyMeHTaLoHHOe 0becrneyeHme ynpasieHuns
[MpaBoBoe 0b6ecreyeHme NPoMecCcMoHaIbHON AeATeNIbHOCTH
OCHOBBbI OYXranTepcKoro yyerta
Ayaunt
Be30nacHOCTb XXM3He4eATeIbHOCTH
MpaKTnyecKme 0CHOBbI BYXranTepcKoro yyeta MMyLLecTsa opraHmsaumm
OpraHusaums pacyeToB ¢ 6HOIKETOM 1 BHEOHOMKETHBLIMU (DOHAAMU
TexHoNorna coctaBneHns 6yxranTepcKoim 0TYETHOCTU
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OCHOBbI aHa/IM3a ByXrasiTepCKon OTYETHOCTU
Hanorn n Hanoroo610xeHue
durHaHCbI, eHeXXHOe 0bpaLLleHme 1 KpeanuT
OK-4
OcHoBbI hunocodum
WcTopuma
MHOCTpaHHbIN A3bIK
H(hopMaLMOHHbIE TEXHONOMMM B NPOgeCCUOHaNIbHOW AeATeNIbHOCTY
Cratuctuka
OKOHOMMKA OpraHu3aunia
[LOKyMeHTaLoHHOe 0becrneyeHne ynpasieHns
MpaBoBoOe 06ecreyeHme NPopeccMoHaIbHON AeATeNIbHOCTH
OCHOBBbI OYXranTepcKoro yyerta
Ayaunt
Be30nacHOCTb XXM3He4eATeIbHOCTH
MpaKTnyecKme 0CHOBbI BYXranTepcKoro yyeta MMyLLecTsa opraHmsaumm
OpraHu3saums pacyeToB ¢ 6HOIKETOM 1 BHEOHOMKETHBLIMU (DOHAAMU
TexHOoNorna coctaBneHns 6yxranTepcKoim 0TYETHOCTU
OCHOBbI aHa/IM3a 6yXrasTepCKoMn OTYETHOCTU
Hanorn n Hanoroo610xeHme
PurHaHCbI, fileHe)KHOe 0bpaLleHre 1 KpeanuTt
OK-5
OcHoBbI thunocoduu
VcTopusa
VHOCTpaHHbI A3bIK
H(hopMaLMOHHbIE TEXHONOMMM B NPOgECCUOHA/TbHOW AeATeIbHOCTY
Cratnctuka
JKOHOMMKA OpraHu3aLnia
[ OKyMeHTaunoHHOe 0becreyeHne ynpasieHns
MpaBoBOE 06ecreyeHme NPoPecCcMoHaIbHON AesTeNlbHOCTU
OCHOBbI OyXrasTepcKoro yyerta
Ayaunt
Be30nacHOCTb XXM3HeAeATeIbHOCTH
[MpaKTnYecKme 0CHOBbI BYXTranTepcKoro yyeTa MMyLLecTsa opraHm3awmm
OpraHu3saums pacyeToB ¢ 6HOIKETOM U BHEOKOMKETHBLIMU (DOHAAMU
TexHOoMorna cocTaB/ieHNs ByXranTepcKoi OTYETHOCTH
OCHOBbI aHa/IM3a 6yXrasiTepCcKoin OTYETHOCTU
Hanoru v Hanoroo610)keHne
PurHaHCbI, fileHe)KHOe 0bpaLleHve 1 KpeanuTt
OK-6
OcHoBbI hunocodum
WcTopua
MHOCTpaHHbIN A3bIK
HhopMaLMOHHbIE TEXHONOMNM B NPOGECCUOHANIbHOM AeATeNIbHOCTY
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Cratuctuka
SKOHOMMKA OpraHu3aLnia
[ OKyMeHTaunoHHOe obecrneyeHne yrnpaseHns
MpaBoBOE 06ecreyeHme NPoQeccMoHaIbHON AesTeNIlbHOCTU
OCHOBbI OyXranTepckoro yyerta
Ayaunt
Be30nacHOCTb XXM3He4eATeIbHOCTH
[MpaKTnYecKme 0CHOBbI BYXTranTepcKoro yyeTa MMyLLecTsa opraHm3awmm
OpraHu3saums pacyeToB ¢ 6HOIKETOM 1 BHEOKOMKETHBLIMU (DOHAAMU
TexHOoMorna cocTaB/eHns ByXranTepckoi OTYETHOCTH
OCHOBbI aHa/IM3a ByXrasiTepCKon OTYETHOCTU
PurHaHCbI, fileHe)KHOe 0bpaLleHre 1 KpeanuTt
dusnyeckasa KynbTypa

OK-7
OcHoBbI hunocodum
WcTopua
MHOCTpaHHbIN A3bIK
HhopMaLMOHHbIE TEXHONOTMK B NPOJeCCUOHaNbHON AeATeIbHOCTY
Cratnctuka
JKOHOMMKA OpraHu3aLnia
[LOKyMeHTaLoHHOe 0becrneyeHne ynpasieHns
MpaBoBoOe 06ecreyeHme NPopeccMoHaIbHON AeATeNIbHOCTH
OCHOBBbI OYXranTepcKoro yyerta
Ayant
Be3onacHOCTb XXN3HeaeATeNbHOCTH
[MpaKTN4YecKme 0CHOBbI OYXTanTepckoro yyeTa MMyLLECTBa OpraHM3aumm
OpraHusaums pacyeToB ¢ 6HOIKETOM 1 BHEOHOMKETHBLIMU (DOHAAMU
TexHoNorna coctaBneHns 6yxranTepcKoim 0TYETHOCTH
OCHOBbI aHa/IM3a 6yXrasTepCKoOMn OTYETHOCTU
dusnyeckasa KynbTypa

OK-8
OcHoBbI hunocodum
WcTopua
VHOCTpaHHbI A3bIK
H(hopMaLMOHHbIE TEXHONOMNK B NPOgeCCUOHA/IbHOW AeATeIbHOCTY
Cratuctuka
SKOHOMMKA OpraHu3aunia
[LOKyMeHTaLoHHOe 0becrneyeHne ynpasieHns
MpaBoBoOe 0b6ecreyeHme NPoMecCcMoHaIbHON AeATeNIbHOCTH
OCHOBbI OyXranTepcKoro yyerta
Ayaunt
Be30nacHOCTb XXM3He4eATeIbHOCTH
MpaKTnyecKkme 0CHOBbI BYXranTepCcKoro yyeta MMyLLecTsa opraHmsaumm
OpraHu3saums pacyeToB ¢ 6HOI)KETOM 1 BHEOHOMKETHBLIMU (DOHAAMU
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TexHOoMorna cocTaB/eHNs BYXranTepcKoi OTYETHOCTH
OCHOBbI aHa/IM3a 6yXrasTepCKOMn OTYETHOCTU
dusnyeckasa KynbTypa
MatemaTumka
OK-9
OcHoBbI hunocodum
WcTopua
VHOCTpaHHbI A3bIK
H(hopMaLMOHHbIE TEXHONOMMM B NPOgECCUOHA/TbHOW AeATeIbHOCTY
Cratuctuka
SKOHOMMKA OpraHu3aunia
[LOKyMeHTaLoHHOe 0becrneyeHne yrnpasieHus
[MpaBoBOe 06ecreyeHme NPoMeccMoHaIbHON AeATeNIbHOCTH
OCHOBbI OyXranTepckoro yyerta
Ayaunt
Be30nacHOCTb XXM3HeAeATeIbHOCTH
MpaKTnyeckme 0CHOBbI BYXranTepcKoro yyeta MMyLLecTsa opraHmsaumm
OpraHu3saums pacyeToB ¢ 6HOI)KETOM 1 BHEOHOAKETHBLIMU (DOHAAMU
TexHoNorna coctaBneHns 6yxranTepcKoim 0TYETHOCTU
OCHOBbI aHa/IM3a 6yXrasiTepCKoOMn OTYETHOCTU
MNK-2.2
MaTemaTunka
H(hopMaLMOHHbIE TEXHONOMNM B NPOgeCCUOHa/TbHOW AeATeNIbHOCTY
OKOHOMMKaA OpraHmns3aLmm
Cratuctuka
SKOHOMMKA OpraHu3aunii
[ OKyMeHTaunoHHOe 0becreyeHne ynpasieHns
MpaBoBOE 06ecreyeHme NPoPecCcMoHaIbHON AesTeNIbHOCTU
OCHOBbI OyXranTepckoro yyerta
Ayaunt
Be30nacHOCTb XXM3HeAeATeIbHOCTH
MNK-2.3
MaTemaTunka
H(hopMaLMOHHbIE TEXHONOMMM B NPOgeCCUOHaNIbHOW AeATeNIbHOCTY
OKOHOMMKaA OpraHmns3aLmm
Cratuctuka
SKOHOMMKA OpraHu3aunia
[LOKyMeHTaLoHHOe 0becrneyeHne ynpasieHns
MpaBoBoOe 0b6ecreyeHme NPoMecCcMoHaIbHON AeATeNIbHOCTH
OCHOBbI OyXranTepcKoro yyerta
Ayaunt
Be30nacHOCTb XXM3He4eATeIbHOCTH
NK-2.4
MaTtemaTuka



NHopMaLOHHbIe TEXHOMOTUM B NPOECCUOHANBHOW AeSTENbHOCTU

SKOHOMMKA OpraHu3aLnia
Cratuctuka

[lOKyMeHTaLMOHHOE 06ecrneyeHme ynpaBneHms

MpaBoBOE 06ecreyeHme NPoPeccMoHaIbHON AesTeNIbHOCTU
OCHOBBbI ByXranTepckoro yyerta

Ayaunt
Be3onacHOCTb XXN3HeaeATeNbHOCTH
JTans.l CbOpMI/IpOBaHI/IFI n nporpamMmma oueHnBaHUA KOHTpOI'II/IpyeMOI7I
KOMMETEHUNN:
Ne Kof KOHTpoimpyemol KoHTponunpyemble HanmeHoBaHWe
KOMMeTeHLMN MOZYNN, pa3aensl OLLeHOYHOT0
(nnn ee (Tembl) AUCUUNANHBI* cpeacTea**
4acTw)
OK-1 - noHumaTb cylHocTb | Tembl 1-10
M COLMASIbHYIO 3HAYMMOCTb o
cBOei byayLiein npodgeccum YCTHbIN
o onpoc/petepat
NposBNATb K Hel
YCTOMYMBbIA UHTEPEC
OK-2 - opraHu3osbiBaTb | Tembl 1-10
COOCTBEHHYIO [eATENIbHOCTb, YCTHbIV
BbIGUpaTb TWUMOBbIE METOAbI onpoc/petepat/pe
M CNocobbl  BbIMOSHEHUS LeHne
MPOECCMOHANTBbHBIX  33/ay, MpaKTUYecKnx
OLeHMBaTb X 3agad
3 (heKTUBHOCTb U Ka4eCTBO.
OK-3 - npuHumaTth peweHmns | Temsl 1,3,8,9 YCTHbI
B CTaHAAPTHbIX 7 onpoc/petepat/pe
HeCTaHAapPTHbIX CUTYaUUsx v LeHne
HecTw 3a HUX MpaKTUYecKnx
OTBETCTBEHHOCTb. 3ajaq
OK-4 - ocyuwlectenate nouck | Tembl 1-10
" 1CNONb30BaHVe o
nHopMaLmn, HeobXxoaMMoi YCTHBIN
' onpoc/petepat/pe
ans aheKTNBHOIO LeHe
BbINO/IHEHNS
NpaKTUYeCKnX
MPOECCMOHANTBbHBIX  33/ay,
3agad
npogeccnoHanbHOro n
JIMNYHOCTHOTO Pas3BUTHA.
OK-5 - Bnagetb Tembl 1, 7
NHHOPMaLMOHHOM
Ky/bTYPOiA, aHaM31pPoBaTh U YCTHbI
OL,eHMBaTb MH(opPMaLuio C ornpoc/peLueHve
MCNONb30BaHNEM NpaKTUYeCKnX
NHHOPMaLMOHHO- 3agad
KOMMYHWKaLMOHHbIX
TEXHO/OTUA.




OK-6 - paboTaTh B Tembl 8-10 o
YCTHbI
KONeKTVBE N KOMaH[e,
onpoc/petepat/pe
3(hheKTUBHO 06LLATLCA C LeHVe
Konneramu, pyKoBOACTBOM,
MpaKTUYecKnX
noTpeduTensamu.
KENED
OK-7 6patb Ha cebs Tembl 8,9,10
OTBETCTBEHHOCTb 3a paboTy YCTHbIV
U/IEHOB KOMaH/b! orpoc/peLueHve
(Mo4UMNHEHHBIX), pe3ynbTart NPaKTUYeCKMX
BbIMO/IHEHUA 3afjaHNA. 3agad
OK- 8 - camocToATENbHO Tewmbl 1-10
onpeaenaTb 3agayu
MPOECCMOHA/ILHOTO U YCTHbI
JIMYHOCTHOIO Pa3BUTUS, onpoc/petepat/pe
3aHUMmaTbCA LeHVe
caMo06pa30BaHueM, NpaKTUYeCKnX
0CO3HaHHO MNaHMpPOoBaThb 3agad
MOBbILLEHNE KBASIM(IUKALMN,
OK - 9 - opveHTnpoBatbca B | Tembl 2,3, 8
YCNOBMSIX ~ 4YaCTOW  CMEHb! YCTHbIn onpoc/
TEXHO/Orni B peLueHve
NpojeccuoHanbHON NPaKTUYECKmX
[eATe/IbHOCTW. 3afiaHni
MK - 2.2.- BbiNOAHATL | Tembl 9,10 o
YCTHbI
nopyyeHns pPyKOBOACTBa B
onpoc/peLueHne
cocrase Kommccum no
NpaKTUYeCKnX
WNHBEHTapM3aLMn MMyLLEeCTBa o
3afaHuni
B MECTax ero XpaHeHus
MK 23. - otpaxarb B | Tembi1l-10
OyXrasTepckux  MpoBOAKaX o
yx P POBOA YCTHbI
3a4eT W CnmcaHme HefocTaun
o onpoc/peLleHne
LleHHoCcTen  (perynmpoBsatb
NpaKTUYeCKnX
MNHBEHTapPM3aLMOHHbIe ”
3afaHuni
pasHUUbl) Mo pe3y/nbTaTam
NHBEHTapu3aLuu.
MK 24. - nposoautb | Tembl 1-10 YCTHbIN
npoueaypbl MHBEHTapu3auum onpoc/peLueHve
(PMHaHCOBbLIX  06A3aTeNbCTB NpaKTUyYecKnX
opraHmsauun 3afaHnii
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lMpouenypa oLeHMBaHUA

1. Mpoueaypa OUEHMBAHWA pPe3yNbTaTOB OCBOEHUS MNPOrpaMmbl Yy4eOHON
OVCUMNAUHBL  BKIKOYaeT B Cebf  OUEHKY  YPOBHA  CPOPMMPOBAHHOCTU
OOLLEKYNbTYPHBIX M NPOMECCUOHANIbHBIX ~ KOMMETEHUMIA  CTyAeHTa  Mpw
OCYLLLECTB/IEHUW TEKYLLIErO KOHTPO/IS Y NPOBELEHNM NMPOMEXYTOYHOMW aTTecTauuu.

2. YpoBeHb C(HOPMUPOBAHHOCTN KOMMETEHUMM (OAHOW WM  HECKO/bKMX)
OnpeaenseTcs No KayecTBY BbINO/HEHHOW CTYAEHTOM pPabOTbl U OTPAXKAETCH B
CrneayroLmx (hopMynMpoBKax: BbICOKWIA, XOPOLLUH, A0CTaTOYUHbINR,
HeL0CTaTOUHBIIA.

3. Mpy  BLINOAHEHUN  CTyAEHTaMW  3af@aHWA  TEeKYLLero KOHTPONs W
MPOMEXYTOYHOM aTTecTauny OLEHMBAETCA YPOBEHb O6YYEHHOCTU «YyMETb»,
«3HaTb» B COOTBETCTBMM C 3anjaHMPOBaHHLIMW pe3y/ibTaTaMu 0OYyYeHUs U
cofiep>kaHveM paboyei nporpaMMbl AUCUANANHDI:

— npoeccnoHa/IbHbIe 3HAHWA CTYAeHTa MOTryT MPOBEPATLCA MPY OTBETE Ha
TeopeTUYecKune BOMpPOChI, BbINMOHEHNW TECTOBbIX 3aaHUI;

— CTeneHb BNafeHnUs NPOgecCUOHANIbHBIMA YMEHUAMU — TMPU PeLLeHnm
CUTYaUMOHHbIX 3a4ay, BbIMOSIHEHUM MNPAKTUYECKUX paboT u Apyrux
3af]aHui.

4. PesynbTaTbl BbIMNOMHEHUS 3afaHUA  (ukcupytoTca B Gannax. Obulee
KONM4yecTBo 6annos (Makc. - 15 6.) cknagblBaeTcs u3:

— 5 6annos (33,3% OT 00Lein OUEeHKN) 3a BbIMOSIHEHME MPAKTUYECKNX
3afjaHnin Ha BbISIBNIEHWE YPOBHSA 06YUYEHHOCTU «YMETb»,

— 3 6anna (20% oueHKM) 3a OTBETbI Ha TEOPETUYECKIE BONPOCH,

— 2 6anna (13,3% oLeHKK) 3a OTBETbI Ha AOMNO/IHUTE/IbHbIE BOMPOCHI.

5. Mo wuToram TeKyWero KOHTPONSA W MPOMEXYTOYHOM aTTecTaumm B
COOTBETCTBMM C MOKazaTeNsaMu U KPUTEPUAMM  OLEHMBAHWUA  KOMMETEHLMI
onpeaensieTcsi  ypoBeHb  CHOPMUPOBAHHOCTM  KOMMETEHUMA  CTyAeHTa U
BbICTaB/NAETCS OLIEHKA MO LLKa/e OLEeHUBaHKS.
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NokasaTenu n KpUTepmm oueHnBaHUA KOMI'IGTEHLI,VIVI, LWKaJ/la oueHMBaHWUA

KomneTeHumuu [MokasaTenu oLeHNBaHN KpuTepuy oueHBaHms KOMNeTeHu il
Bbicokui CpepHuii Hu3kunii HepocTaTouHbIl
(BepHO U B MNOSTHOM (c He3HauMTeNbHbIMK | (Ha 6a30BOM YPOBHE, (cofepXXunTt 60nbLLOE
06beme) 3ameyaHnsMK) C oLmbKamm) KO/IM4eCcTBO
5 6annos 4 6anna 3 banna OLLNOOK/OTBET He AaH) — 2
banna
TeopeTuyeckve nokasaTenm
CMOCOBHOCTb OG6yyaroLLNACs [OMKEH: O6yuatowniics 3HaeT | Obyuarolumincs 3HaeT | Obydatowmiica 3HaeT | OByyaroLmincs He 3HaeT
NMOHUMaTb 3HaTb CYLLHOCTb U B MO/IHOM 06beme C He3HauUTe/IbHbIMK | Ha 6a30BOM YPOBHE, C | CYLLHOCTb M COLMA/IbHYHO
CYLLHOCTb 1 COLMasTbHYO 3HAYUMOCTb | CYLLHOCTb M 3aMeYaHNAMUCYLLIHOC | OLUIMOKAMUCYLLHOCTb | 3HAYUMMOCTb CBOEA
coumabHYH0 CBOen byayLein coumabHYHO Tb U COUMAIbHYIO 1 coLMabHYHO OyayLien npoteccuu,
3HAYMMOCTb CBOEW | npotheccuu, MPOSBAATL K | 3HAYMMOCTb CBOEM 3HAYMMOCTb CBOEVA 3HAYMMOCTb CBOEVA
oyayulen Heli YCTOMUMBLIN MHTEPeC | ByayLlein npodeccun, | 6yayller npodeccun | 6yayuiei npogeccum
npoceccuu, NPOSBASET K Hei

NPosBNATbL K HEl
YCTOAYMBBIIA
nHtepec (OK-1)

YCTOMUMBBI HTEPEC

CMOCOBHOCTb
OpraHm30BbIBaTb
COOCTBEHHYHO
[eATeNbHOCTb,
BblOMpaTh
TUNOBbIE METOAbI 1
cnoco6bl
BbINO/IHEHNSA
npogeccnoHabHbl
X 3agad,
OLeHMBaTb KX

Ob6yuyaroLniicsa OOMKEH:
3HaTb TMMOBbLIE METOABI W
CNoOCcoObI BbIMNOMHEHWS
npodeccroHanbHbIX 3a4au

Ob6yuyarowmiics 3Haet
B MO/IHOM
06bEMETUMNOBbIE
METO/bl 1 CNOCOObI
BbINO/IHEHNS
npodeccroHanbHbIX

3agau

Ob6yuyaroLwmiics 3Haet
C He3HaYMTE/bHbIMM
3aMeYyaHNSMUTMMNOBBI
e MeToApl 1 CrnocobbI
BbINO/IHEHNS
npodeccroHanbHbIX

3agau

Ob6yuyaroLwmiics 3Haet
Ha 6a30BOM YpOBHE, C
OLLMOKaMUTUMNOBbLIE
METOAbI 1 CNOCO6bI
BbINO/HEHWS
NpotheccMoHabHbIX

3agau

Ob6yuyaroLmiics He 3HaeT
TUMOBbIE METO/bI U
CNOCcoObI BbIMNOMHEHWS
npodeccroHanbHbIX 3a4au
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3 heKTUBHOCTb U

KayecTBo.
(OK-2)
CnocobHoCTb OO6yyatoLWNIACS JOMKEH: Obyuatowniics 3HaeT | Obyuvarowmincs 3HaeT | Obyvarolmiica 3HaeT | OByyatoLMACa He 3HaeT
NPUHUMaTb 3HaTb OCHOBHbIE NMOAXOAbI | B NO/IHOM C He3HaunTe/IbHbIMM | Ha 6a30BOM YPOBHE, C | OCHOBHbIE MOAXO0AbI K
peLleHmns B | K NPUHATUIO PeLLeHNS B 06bEMEOCHOBHbIE 3aMeYaHMSIMUOCHOBH | OLUMOGKAMMOCHOBHbIE | NMPUHATUIO PELLEHNS B
CTaHAapTHbIX N | CTaHAAPTHbIX 1 NOAXOAbI K MPUHATUIO | ble MOAXOAbI K NOAXOAbI K MPUHATUIO | CTaHAAPTHBIX U
HeCTaH4apTHbIX HeCTaH4apTHbIX peLleHns B NPUHATUIO PELLEHNSA B | PeLLeHNs B HeCTaH4apTHbIX
CUTYaUMAX N HECTU | CUTYaUUAX CTaHAaPTHbIX 1 CTaHAaPTHbIX W CTaHAaPTHbIX W1 cUTyaumax
3a HUX HeCTaH4apTHbIX HeCTaH4apTHbIX HeCTaH4apTHbIX
OTBETCTBEHHOCTb. cUTyaumax cUTyaumnax cUTyaumax
(OK-3)
CMOCOBHOCTb Ob6yuyaroLniics OOMKEH: Ob6yuyatowmiics 3HaeT | Obyvarowmiicsa 3HaeT | Obyyvarowmincs 3HaeT | OBydaroLMIACs He 3HaeT
OCYLLECTBNATH 3HaTb OCHOBHbIE NOAXOAbI | B MO/THOM C He3HaunTe/bHbIMKX | HAa 6230BOM YPOBHE, C | OCHOBHbIE NOAXOAbI K
NnouckK N | K MOUCKY U 06bEMEOCHOBHbIE 3aMeyYaHUSAMUOCHOBH | OLUMOKAMUOCHOBHbIE | MOUCKY 1 MCMOJIb30BaHMIO
NCMOo/b30BaHMe NCMO/Ib30BaHNIO noaxofbl K ble MOAX0/4b! K NnoAxofbl K MOUCKY U | MH(hopMaLmu,
NHhopMaLmn, NHhopMaLmn, MOUCKY U MOUCKY U NCNONb30BaHMIO HeobXxoAMMOMN Ans
Heob6XxoAMMOIN Ans | HeobxoAnMMOoN Ans NCMO/Ib30BaHNIO NCMO/Ib30BaHNIO NHopmaLmn, 3 heKTUBHOI 0
3(peKTUBHOrO 3(hpeKTUBHOrO NH(opmaLmn, NH(opmaLmn, HeobXxoAMMON Ans BbIMNO/IHEHUA
BbINO/IHEHWS BbINO/IHEHWS Heobxoammoin ans Heobxoammoi ans 3(hheKTUBHOI 0 NpojeccuoHabHbIX
NpPodeccoHasIbHbI | MPOMECCUOHANTbHBIX 3(peKTUBHOrO 3(peKTUBHOrO BbIMNO/IHEHUA 3afauy,
X 3ajad, | 3agau, BbINO/IHEHWS BbINO/IHEHWS NpojeccnoHanbHbIX NpojeccMoHanIbLHOro 1
npogecCUoHaIbHO | MPOJECCUOHANIBHOIO 1 npogeccnoHanbHbIX npogeccnoHanbHbIX 3ajau, JIMYHOCTHOIO Pa3BUTMSA
ro0 N JIMNYHOCTHOIO | IMYHOCTHOIO Pa3BUTUSA 3ajad, 3ajad, NpogeccMoHaIbHOro
pa3sutns. (OK-4) NpPogecCUOHaNIbHOro | NPOECCUOHANIBHOIO | M JINYHOCTHOIO

N NIMYHOCTHOI O N NIMYHOCTHOI O pasBUTUS

pasBuTUA pasBuTUA

CMOCOOHOCTb OG6yyaroLLNACs [OMKEH: O6yuatowniics 3HaeT | Obyuarolumincs 3HaeT | Obydatowmiica 3HaeT | OByyaroLmincs He 3HaeT
B/ageTb 3HaTb OCHOBHbIE NOAXOAb!l | B MOIHOM C He3HaunTe/IbHbIMM | Ha 6a30BOM YPOBHE, C | OCHOBHbIE MOAXO0AbI K
MH(OPMALUMOHHOW | K aHa/IM3Yy 1 OLEHMBAHWIO | 06bEMEOCHOBHbIE 3aMeyYaHVAMUOCHOBH | OLUMOKaMWUOCHOBHbIE | KAHA/IM3Y U OLIEHUBaHUIO
Ky/bTYpoi, NH(opmMaLun ¢ NMOAXO/Abl K KaHaM3y | ble NoAX04bl K NMOAXO0/Abl K KaHaM3y | MH(opMaLum ¢
aHa/IM3npoBaTb U | UCMOJb30BaHNEM Y OLLEHVBaHWIO K aHa/in3y un Y OLLEHVBaHWIO MCNONb30BaHNEM
OLleHMBaTb NH(OPMALMOHHO- NH(opmMaLn ¢ OLIeHVBaHNIO NH(OopMaLUn ¢ NH(OPMALMOHHO-
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NHopmaymio ¢
NCNONb30BaHNEM
NH(OPMaLMOHHO-
KOMMYHWKaLMOHH
bIX
TexHonorui.(OK-
5)

KOMMYHWKaLMOHHbIX
TEXHONOTUNA.

MCNONb30BaHNEM
NH(OPMALNOHHO-
KOMMYHWKaLMOHHbIX
TEXHOMOINA.

NH(opmaLun ¢
1CNONb30BaHNEM
NH(OPMaLMOHHO-
KOMMYHWKaLMOHHbIX
TEXHO/OTUA.

MCNO/b30BaHNEM
NH(OPMALNOHHO-
KOMMYHWKaLNOHHbIX
TEXHONOINA.

KOMMYHWKaLNOHHbIX
TEXHONOTUNA.

CMOCOBHOCTb OG6yyaroLLMACs [OMKEH: O6yuatowniics 3HaeT | Obyuatolmincs 3HaeT | Obyyatowmiica 3HaeT | OByyaroLmincs He 3HaeT
paboTtarb B | 3HaTb OCHOBHbIE NOAX0AbI | B MO/IHOM C He3HaunTe/IbHbIMM | Ha 6a30BOM YPOBHE, C | OCHOBHbIE MOAXO0AbI K
KON/IEeKTMBe N | K 3gheKTUBHOMY 06bEMEOCHOBHbIE 3aMeYaHMSIMUOCHOBH | OLUMOKAMNOCHOBHbIE | 3deKTUBHOMY O6LLEHNIO
KOMaHge, 06LLEHMIO C KOMneramu, noaxogbl K ble NoAX0/4bl K noaxogbl K C Konneramu,

3 heKTUBHO PYKOBOZCTBOM, A heKTUBHOMY A peKTUBHOMY A heKTUBHOMY PYKOBOZCTBOM,
06LaThCs C | noTpebutensmu 06LLEeHNIO C 06LLEeHNIO C 06LLEeHNIO C noTpebuTensamm
Konneramu, Konneramu, Konneramu, Konneramu,

PYKOBOACTBOM, PYKOBO/ACTBOM, PYKOBOACTBOM, PYKOBO/ACTBOM,

noTpebuTensamu. noTpeéutenamm noTpebuTenamm noTpebutenamm

(OK-6)

CMOCOBHOCTb Ob6yuyaroLniicsa OOMKEH: Ob6yuatowumiics 3HaeT | Obyvarowmiica 3HaeT | Obyuvarowmincs 3HaeT | OBydaroLMIACs He 3HaeT
bpaTb Ha cebs | 3HaTb pasmepsbl B NMOJIHOM C He3HaumMTe/bHbIMK | HA 6a30BOM YPOBHE, C | pa3mepbl
OTBETCTBEHHOCTb | OTBETCTBEHHOCTU 3a 06beMepasmepsl 3aMeyaHusMUpasMep | OLMOKaMmpasmepbl OTBETCTBEHHOCTU 3a

3a paboTy uneHoB
KOMaHgpb!
(MOAYNHEHHBIX),
pesynbTar
BbIMO/IHEHNS
3agaHunin. (OK-7)

paboTy Y/IeHOB KOMaH/bl
(MOAUYNHEHHBIX),
pe3ynbTaT BbIMOSHEHUS
3afaHni

OTBETCTBEHHOCTU 3a
paboTy uneHoB
KOMaHzpb!
(MOAYNHEHHBIX),
pesynbTar
BbINOIHEHWSA 3aaHNIA

bl OTBETCTBEHHOCTY 3a
paboTy uneHoB
KOMaHzpb!
(MOAYNHEHHBIX),
pesynbTar
BbINOIHEHWSA 33iaHNIA

OTBETCTBEHHOCTU 3a
paboTy uneHoB
KOMaHzp!
(MOAYNHEHHBIX),
pesynbTar
BbINOIHEHWSA 3aaHNIA

paboTy Y/IeHOB KOMaH/bl
(MOAYNHEHHBIX),
pe3ynbTaT BbIMOSHEHUS
3afaHni

CNOCOBHOCTb
CaMOCTOSITe/TbHO
onpeaensitb
3a7aum

Ob6yuyaroLmniics OOMKeEH:
3HaTb 3agauu
NpPo{eccUoHaIbHOro 1
NNYHOCTHOTO Pas3BUTKS,

Ob6yuyaroLwmiics 3Haet
B MO/IHOM
o6bemesagaun
npogeccroHabHOro

Ob6yuyaroLmiics 3Haet
C He3HaYMTE/bHbIMM
3aMeyaHVsAMU3aaaum
npogeccroHabHOro

Ob6yuyaroLmiics 3Haet
Ha 6a30BOM YpOBHE, C
ownbKammsagain
NpPotheccMoHanbHOro

Ob6yuyaroLmiics He 3HaeT
3agaun
NpogeccUoHaNbHOro U
NNYHOCTHOIO Pa3BUTUA
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MPOgeccroHabHO

N IMYHOCTHOIO

N IMYHOCTHOIO

N NMINYHOCTHOIO

FO M JINYHOCTHOIO pasBUTMA pa3BUTMA pasBUTMA
pasBuUTUA,

3aHMMaTbCA

camoo6pa3oBaHme

M,0CO3HaHHO

N1aHUPOBaTb

MOBbILLEHNE

KBasimgpmkauun.(O

K-8)

CMOCOBHOCTb OG6yyaroLLNACs [OMKEH: O6yuatowniics 3HaeT | Obyuatolumincs 3HaeT | Obyyatowmiica 3HaeT | OByyaroLmincs He 3HaeT
OpPVEHTMPOBATLCS | 3HATb CNEUMUKY CMEHbI | B MOTHOM C He3HauMTe/bHbIMK | Ha 6a30BOM YPOBHE, C | CNeLnnKY CMeHbI

B YC/I0BUSAX YacCTOW | TEXHOMOMWI B o6bemecneunhmnky 3amevaHuaMUcneymd | owmbkammcneynduky | TeEXHONOrui B

CMeHbI NPoheccMoHaIbHOM CMEHbI TEXHOIOTUIA B | UKY CMEHbI CMeHbI TEXHO/IOTUIA B | MPOGeCCMOHaTbHOM
TEXHO/Orni B [eATeNbHOCTY npogeccroHabHOIA TEXHONOrni B npogeccroHabHOIA [eATeNbHOCTY
NpojeccoHaIbHO LeaTeNbHOCTH NPOohecCcMoHaIbHOM LeaTeNbHOCTH

7 [eAaTenbHOCTH

peatensHocTn.(OK

-9)

CMOCOBHOCTb Ob6yuyaroLniicsa OOMKEH: Ob6yuyatowmiics 3HaeT | Obyvarowmiica 3HaeT | Obyuvarowmincs 3HaeT | OBydaroLMIACS He 3HaeT
BbINOMIHATb 3HaTb NOAXO04b! K B NMOJIHOM C He3HauMTe/IbHbIMK | HA 6a30BOM YPOBHE, C | NOAXOAbI K
nopy4eHus VHBEHTapU3aLum 06beMenoaxoabl K 3aMeYaHNAMUNOAX0 | OLUMOKaMK NOAXO0Ab! K | MHBEHTapM3aLmm

PYKOBOZCTBA B
cocTaBe KOMUCCUU
no
NHBEHTapu3auum
MMYLLECTBA B
MecTax ero
xpaHeHus (MK-
2.2)

MMYLLLECTBA B MECTax ero
XPaHeHws

VHBEHTapM3aLum
MMYLLLECTBa B MeCTax
ero XxpaHeHus

bl K MIHBEHTapM3auum
MMYLLLECTBa B MeCTax
ero XpaHeHus

VHBEHTapM3aLum
MMYLLLECTBa B MeCTax
ero XxpaHeHus

MMYLLLECTBA B MECTax ero
XpaHeHus

CNocobHOCTb
oTpaxaTb B
OyxranTepckumx

OG6yyatoLLNACs [OMKEH:
3HaTb B OYXrasTepcKmx
MPOBOAKAaXx 3a4eT 1

O6yuaroLniics 3HaeT
B MO/IHOM 06beMEB
OyxranTepckumx

OGyuyatoLuiics 3HaeT
C HE3HAUUTENbHbIMU
3aMevaHUsMm1B

Ob6yuatowniics 3HaeT
Ha 6a30BOM YpPOBHe, C
OLLIMOKaMunB

O6yuyatoLLMiiCsiHe 3HAeT
B GyXrafiTepcKunx
MpoBOAKax 3a4eT u
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NpoBOAKaX 3a4eT U

cnuncaHme HegocTayn

NpoBOAKaX 3a4eT U

ByxranTepckumx

ByxranTepckumx

cnuncaHme HegocTayn

crnvcaHve LIeHHOCTel (perynmpoBsartb | CriMcaHue HefoCcTayn | NMPOBOAKAaX 3ayeT U MPOBOAKaX 3a4eT U LIeHHOCTel (perynmpoBsatb
HepocTauu MNHBEHTapM3aLMOHHbIe LIeHHOCTel CrucaHve HefocTaun | CnmcaHne HefoCcTaun | UHBEHTapPU3aLMOHHbIE
LIeHHOCTeM pasHuubl) No pesynbTataMm | (perynvpoBarb LIeHHOCTeM LIeHHOCTeM pasHuLUbl) Mo pe3ynbTaram
(perynuposatb WNHBEHTapu3aLuu. WNHBEHTapu3aLNOoHHbIe | (perynupoBaTb (perynuposatb WNHBEHTapu3aLuu.
NHBEHTapM3aLMoH pasHuMubl) Mo WNHBEHTapM3aLMOHHbIE | MHBEHTaPU3ALNOHHbIE

Hble pasHu1Lbl) Mo pesynbTatam pasHuLbl) Mo pasHuLbl) Mo

pesynbTatam NHBEHTapu3aLnn. pesynbTatam pesynbTatam

VNHBEHTapu3aLuu. WNHBEHTapu3aLuu. WNHBEHTapu3aLuu.

(MK-2.3.)

CMOCOOHOCTb OG6yyaroLLNACs [OMKEH: O6yuatowuiics 3HaeT | Obyuarowmincs 3HaeT | Obydarowmiics 3HaeT | ObyvatoLuiicaHe 3HaeT
NnpoBOANTb 3HaTb npoueayps! B MOJIHOM C He3HauuTe/IbHbIMM | Ha 6a30BOM YPOBHe, C | NMpoLeaypbl

npoueaypsl VHBEHTapu3auuu o6bemenpouesypsbl 3aMeyaHuAMUNpoLesy | oLwmbKamm VNHBEHTapu3auuu
NHBEHTapu3aLmnn (pMHaAHCOBbIX NHBEHTapu3aLmnn Pbl MHBEHTapMU3aLMM | NpoLesypsbl (PMHaAHCOBbIX
(PMHaHCOBbIX 0653aTe/bCTB (PMHaHCOBbIX (PMHaHCOBbIX VNHBEHTapu3auuu 0653aTe/bCTB
0643aTensCTB opraHusauumu 0643aTensCTB 0653aTe/bCTB (PMHaAHCOBbIX opraHusauumu
opraHusauum (MK- opraHusauum opraHusauum 0653aTe/bCTB

2.4.) opraHusauunn

[MpakTunyeckne nokasaTenu

CMOCOGHOCTb
MOHMMATb
CYLLHOCTb 1
couuasbHyto
3HAa4YMMOCTb CBOEN
byayLei
npodeccun,
NPOSBNATb K Hel
YCTOYMBBIVA
nHtepec (OK-1)

OG6yyatoLLNACs [OMKEH:
YMETb NMOHMMaTb
CYLLHOCTb U COLMasbHYHO
3HAa4YMMOCTb CBOEN
OyayLiel npodeccun,
NPosBNATL K Hel
YCTOMUMBBI MHTEPEC
(OK-1)

O6yuvaroLmniics ymeet
B NMOJ/IHOM
06bemMeoco3HaTb
CYLLHOCTb 1
couuanbHyto
3HA4YMMOCTb CBOEN
OyayLuel npodeccun,
NPOSBUTb K Hel
YCTOMUMBBI MHTEPEC

O6yuatoLniics ymeet
C He3HaYMTE/bHbIMM
3ameyaHNAMMNOCo3HaT
b CYLLHOCTb U
couuasbHyto
3HAa4YMMOCTb CBOEN
OyayLuel npodeccun,
NPOSBUTb K Hel
YCTOMUMBBI MHTEPEC

O6yuatoLniics ymeet
Ha 6a30BOM YpPOBHe, C
OLUMOKaMMOCo3HaTb
CYLLHOCTb 1
couuasbHyto
3HAa4YMMOCTb CBOEN
oyayLuel npodeccun,
NPOSBUTb K Hel
YCTOWUMBBI MHTEPEC

O6yuyaroLniics He ymeeT
0CO3HaTb CYLLHOCTb U
COLMabHY0 3HAYNMMOCTb
cBOeN byayuien
npogeccum, NPosiBUTb K
Hel YyCTOMUMBBIA MHTEPEC
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CMOCOBHOCTb
OpraH130BbIBaTb
COOCTBEHHYIO
LeATENbHOCTb,
BbIOUpaTh
TUNOBbIE METOARI
N Croco6bl
BbIMO/IHEHUSA
NpotheccMoHabHbl
X 3agad,
OLIEHMBATb MX

OG6yyaroLLMACs [OMKEH:
YMeTb OpraH130BbIBaTh
COBCTBEHHYIO
[eAaTeNIbHOCTb, BbIGUPaTh
TUMNOBbIE METOLbI U
CMoco6bI BbIMOTHEHNS
npogeccroHabHbIX
3ajjay, OLeHMBaTh KX

3 heKTUBHOCTb U
KayecTBoO.

Ob6yuatowuiics ymeet
B MOJIHOM
06beMeopraH130BbIBa
Tb COOCTBEHHYIO
[eATeNbHOCTb,
BblIOMpaTh TUMNOBbLIE
MEeTOAbI 1 CNOCO6bI
BbINOIHEHUS
NpotheccMoHabHbIX
3ajau, OLeHMBaTh UX
3(h(heKTNBHOCTb U

O6yuatoLmniics ymeet
C HE3HAYUTE/bHbIMM
3ameyaHnAMUoOpraHn3
OBbIBaTb
COOCTBEHHYO
[eATeNIbHOCTb,
BblOMpaTb TUMNOBbLIE
MEeTO/ibl M CNOCOObI
BbIMO/IHEHNS
npogeccroHabHbIX
3ajjay, OLeHMBaTh KX

O6yuatoLniics ymeet
Ha 6a30BOM YpOBHE, C
OLUMOKaMNOpraHn3oB
blBaTb COOCTBEHHYHO
[eATeNbHOCTb,
BblIOMpaTh TUMNOBbIE
METOZbl 1 CNOCO6bI
BbINOIHEHUS
npogeccroHabHbIX
3a/ia4, oLeHuBaTb UX
3(h(heKTNBHOCTb U

O6yuaroLniics He ymeeT
OpraHu30BbIBaTb
COOCTBEHHYO
[eAaTeNIbHOCTb, BbIGUPaTh
TUMNOBbIE METOLbI U
CMoco6bI BbIMOTHEHWNS
npogeccnoHabHbIX
3ajjay, OLeHMBaTh KX

3 heKTUBHOCTb U
KayecTBoO.

3 heKTUBHOCTb U Ka4yecTBo. 3 heKTUBHOCTb U Ka4yecTBo.

KayecTBo. KayecTBoO.

(OK-2)

CMOCOBHOCTb OG6yyatoLLNACs [OMKEH: O6yuatowniics ymeet | Obyuarowmiics ymeeT | Obyvarowmiics ymeet | ObyvatoLmiica He ymeeT
NPUHUMaTb YMeTb MPUHMUMATb B MOJIHOM C HE3HauUTe/IbHbIMM | HA 6a30BOM YPOBHE, C | NPUHUMATb PELEHUS B
peLleHuns B | pelLeHuns B CTaH4ApPTHbIX | 06beMenpuHUMaTb 3aMeYaHUAMUMNPUHUM | OLUIMOKAMUNPUHUMATL | CTaHLAPTHBIX W
CTaHAapTHbIX W | U HEeCTaHAAPTHbIX peLLeHns B aTb peLeHns B peLLeHns B HeCTaHAapPTHbIX
HecTaH4apTHbIX CUTYaUMsX N HECTU 3@ HUX | CTaHAAPTHbIX U CTaHAAPTHbIX 1 CTaHAAPTHbIX 1 CUTYaUMSAX U HECTU 38 HUX
CUTYyaumnax N | OTBETCTBEHHOCTb. HeCTaHAapPTHbIX HeCcTaHAapPTHbIX HeCTaHAapPTHbIX OTBETCTBEHHOCTb.

HECTM 33  HUX CUTYaUMSX U HECTW 38 | CUTYaUMsX U HECTU 38 | CUTyaLMsaX 1 HECTU 3a

OTBETCTBEHHOCTb. HWX OTBETCTBEHHOCTb. | HUX OTBETCTBEHHOCTb. | HUX OTBETCTBEHHOCTb.

(OK-3)

CMOCOBHOCTb Ob6yuyaroLniics OOMKeEH: Ob6yuyatowmiica ymeeT | Obyvarowmiaca ymeet | Obyuvatomincs ymeet | Obydarowmiics He ymeeT
OCYLLECTBNATH YMETb OCYLLECTBAATH B MOJIHOM C He3HauMTe/IbHbIMK | HA 6a30BOM YPOBHE, C | OCYLLECTB/ATH MOUCK W
NnouckK M | MOUCK M UCNOMb30BaHME 06bEMEOCYLLECTBNATL | 3aMeYaHUAMUN.OCYLLEC | OLLUMOKaMK 1CNoNb30BaHue
1CNOMb30BaHMe MH(opMaLmu, MOWCK ¥ TBASATb NOUCK Y OCYLLLECTB/ATb NOUCK | MH(hopMaLmu,
NHhopmaLmn, HeobxoAMMOMn Ans 1CNoNb30BaHMe 1CNoNb30BaHue 1 UCNOJb30BaHMe HeobXxoAMMON Ans
HeobxoaMMoin Ansa | APMEKTUBHOIO NH(opmaLmn, NH(opmaLmn, NH(opmaLmn, 3(hheKTUBHOI 0

3 peKTUBHOrO BbINO/IHEHWS HeobxoAnMMOon Ans HeobXxoAnMMON Ans HeobXxoAMMOMN Ans BbINO/IHEHWS
BbINO/IHEHWS NpojeccuoHanbHbIX 3hheKTUBHOI 0 3 heKTUBHOI 0 3(hheKTUBHOI 0 NpojeccnoHanbHbIX
npotheccMoHabHbI | 3aau, BbINOIHEHNS BbINOIHEHUS BbINOIHEHNS 3ajau,

X 3aia4, | NpohecCMOHaNBLHOIO U NpogeccroHabHbIX NpoglecCoHaNbHbIX | NPOECCMOHA/IBHBIX | NPOGECCUOHAILHOTO 1
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NpogecCOHaIbHO | IMYHOCTHOTO Pa3BUTUA 3apay, 3apay, 3ajay, NIMYHOCTHOTO Pa3BUTUA
ro U JIMYHOCTHOIO NPOgecCUOHaNIbHOIO | NPOECCUOHANBHOTO | MPOMECCMOHANIbLHOIO
pa3snTua.(OK-4) Y IMYHOCTHOT O Y IMYHOCTHOT O Y IMYHOCTHOT O
pasBuTUA pasBuTUA pasBuTUA

CMOCOBHOCTb OG6yyaroLLMACs [OMKEH: O6yuatowniics ymeet | Obyuarowmiics ymeeT | Obyvarowmiics ymeet | ObyvatoLuiica He ymeeT
B/1afleTh YMeTb aHa/IM3MpoBaTh U B MOJIHOM C He3HaunTe/IbHbIMM | Ha 6a30BOM YPOBHe, C | aHa/IM3MPOBaTb U
MH(OPMALMOHHOW | OLEeHMBaTb MH(OPMaLMIO | 06bemMeaHasIM3MPOBaT | 3aMeYaHUAMUaHaIM3N | OLUMOKaMUaHaIM3MpPo | OLEeHMBaTbL MH(OPMaLMIO
Ky/bTYpoi, C MCMNO/Ib30BaHMEM b W OLeHMBaTb poBaTh M OLEeHMBaTb | BaTb U OLlEHMBATb C MUCMNO/Ib30BaHMEM
aHanM3npoBaTb N | MH(POPMALMOHHO- VH(OpMaLmIo C VH(OpMaLmIo C MH(OpMaLmio C MH(OPMaLMOHHO-
OLeHMBaTb KOMMYHWKaLMOHHbIX NCNONb30BaHNEM 1CNONb30BaHNEM NCNONb30BaHNEM KOMMYHWKaLMOHHbIX
MH(OpMaLmIo C TEXHO/Ornin MH(OPMALMOHHO- MH(OPMaLMOHHO- MH(OPMaLMOHHO- TEXHO/Ornin
NCNONb30BaHNEM KOMMYHWKALMOHHBIX | KOMMYHUKAUMOHHbBIX | KOMMYHUKALMOHHBIX
MH(OPMaLMOHHO- TEXHO/Ornin TEXHO/Ornin TEXHO/Ornin
KOMMYHWKaLMOHH
bIX TEXHONOT A
(OK-5)
CMOCOBHOCTb OO6yyatoLWNIACS JOMKEH: Ob6yuatopiics Ob6yuatowpiics Obyuatowpiics Ob6yuatowniicsiHe ymeeT
paboTtarb B | ymeTbpaboTaTb B YMEETB MO/IHOM yMeeTc ymeeTHa 6a30B0M paboTaTb B KOJINIEKTUBE W
KONNeKTvBe W | KONnekTunee u obbemepaboTaTth B He3HaYNTeNIbHbIMU YPOBHE, C KoMaHze, 3P(eKTUBHO
KOMaHge, KOMaHAe3a(h(heKT1BHO KONNeKTuBe u 3aMeyaHusMUpaboTaT | owmbKaMmupaboTaTb B | 06LATLCA C KOJIeramu,
3htheKTUBHO obLaTbcs ¢ Koneramu, KOMaHze, 3PMEKTUBHO | b B KONNIEKTMBE 1 KOMNeKTnBE u PYKOBOZCTBOM,
06LaThCs C | pyKOBOACTBOM, 06LaTbes ¢ KOMaHge, KOMaHge, noTpebuTensaMm
Konneramu, noTpebutenamm Konneramu, ahhpeKTUBHO 3 heKTUBHO
PYKOBOACTBOM, PYKOBOACTBOM, obLartbes ¢ obLaTbes ¢
noTpeduTensaMm, noTpebuTensaMmn Konneramu, Konneramu,
(OK-6) PYKOBOZCTBOM, PYKOBOZCTBOM,

noTpeduTenamm noTpeéuTenamm
CMOCOBHOCTb Ob6yuyaroLniicsa OOMKEH: Ob6yuarowpiics Ob6yuatowpiics Ob6yuarowpiics Ob6yuyarowniics He ymeeT
bpatb Ha cebsi | ymeTbbpaTh Ha cebs YMeeTB MO/IHOM ymeeTc ymeeTHa 6a30B0M 6paTtb Ha cebs
OTBETCTBEHHOCTb | OTBETCTBEHHOCTb 3a 06beMebpaTh Ha cebd | He3HaUUTE/IbHbIMK YPOBHE, C OTBETCTBEHHOCTb 3a
3a paboTy u4neHOB | pabOTy YNEHOB KOMaHAbl | OTBETCTBEHHOCTb 3a 3amevyaHnAMNOpaThb oLmbKamunbpaTtb Ha paboTy YfeHOB KOMaHAb!
KOMaHAbl (MoAYMHEHHBIX), paboTy uneHoB Ha cebs cebst OTBETCTBEHHOCTb | (MOAYUMHEHHBIX),
(NoAYMHEHHBIX), pe3y/ibTar BbIMOHEHNS KOMaHZbl OTBETCTBEHHOCTH 3a 3a paboTy Y/IeHOB pe3y/bTar BbIMOHEHNS
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pesynbTar 3afaHuni (NOAYMHEHHBIX), paboTy YneHoB KOMaHgpb! 3afaHuni
BbINO/IHEHWS pesynbTar KOMaHzbl (MOAYNHEHHBIX),
3agaHuin. (OK-7) BbINOMIHEHNA 3afaHNA | (MOAYMHEHHbIX), pesynbTar

pe3ynbTar BbIMNO/IHEHNS 3aaHNIA

BbINO/IHEHWS 3aaHNIA
CMOCOBHOCTb Ob6yuyaroLmniicsa OOMKEH: Ob6yuarowpiics Ob6yuyarowpiics Ob6yuyarowpiics Ob6yuyarowuniics He ymeeT
CaMOCTOATENIbHO YMETbCaMOCTOATE/TbHO YMEETB MO/IHOM yMeeTc ymMeeTHa 6a30BOM CaMOCTOATENTbHO
onpeaensTb onpeaenaTb 3agayu 06beMecaMoCTOsTENb | HE3HAYUTE/IbHBLIMU YPOBHE, C onpeaenaTb 3agayu
3agaun NPotheccMoHaIbHONo U HO OnpeaensTh 3a4ayn | 3amevaHusIMN OLWN6KaMMCaMOCTOAT | MPOGECCMOHANTbHOIO U
NPO(ECCMOHA/IBHO | SIMYHOCTHOrO PasBUTKS, NPOECCMOHAILHOIO | CaMOCTOATE/TbHO e/lbHO onpefensTb NMYHOCTHOTO PasBUTKS,
r0 M NMYHOCTHOIO | 3aHMMaTbCH N NINYHOCTHOIO onpeaenaTb 3agayu 3agaun 3aHMMaTbCA
pasBuTHS, caMo06pa30BaHNEM,0CO3H | Pa3BUTUA, 3aHUMATLCA | NPOJPECCUOHANIBHOIO | MPOGeCCMOHANIbHOrO | caMo06pa3oBaHeM,0CO3H
3aHMMaTbCA aHHO M1aHNpPoBaThb caM006pa30BaHNEM,OC | U IMYHOCTHOIO N NINYHOCTHOIO aHHO NaHNpoBaThb
caMmoo6pa3oBaHMe | NOBbILIEHMWE 03HaHHO MNaHMPOBaTb | Pa3BUTUSA, 3aHUMATbLCS | Pa3BUTUS, 3aHMMATLCS | NOBbILLEHWNE
M,0CO3HaHHO KBaMuKayum MOBbILLEHNE caMo06pa30BaHKEM,OC | CaMO0Opa30BaHNEM,OC | KBaM(hMKaLMK
NnaHnpoBaThb KBanmhmKalmm 03HaHHO MNaHMPOBaTb | 03HAHHO MM1aHMPOBaTb
MOBbILLEHNE MOBbILLEHNE MOBbILLEHNE
kBasimgpumkauun.(O KBa/IM(hmKaLlmm KBa/siM(hmKalmm
K-8)
CMOCOBHOCTb Ob6yuyaroLniicsa OOMKEH: Ob6yuarowpiics Ob6yuatowpiics Ob6yuatowpiics Ob6yuyarowniics He ymeeT
OpPWEHTUNPOBATLCA | YMETbOPUEHTMPOBATLCS B | YMEETB MO/THOM yMeeTc ymMeeTHa 6a30BOM OpVEHTMNPOBaTLCA B
B YC/IOBUSAIX YaCTOM | YCNOBUAX YaCTOM CMEHbI 06beme He3HauNTeNbHbIMU YPOBHE, C OLUMOGKaMKN | YCNIOBMSIX YaCTO CMEHbI
CMEHb! TEXHOMOrin B OpPVEHTUPOBATLCS B 3aMeyaHNSMUOPUEHTN | OPMEHTMPOBATLCS B TEXHOMOrNin B

TEXHOMOINi B NPOhecCMOHaIbHOM YCNOBMSIX YacToMn poBaTbCA B YCMIOBUAX | YCMIOBUAX YaCTOW NPOhecCMoHaIbHOM
npogeccnoHaNbHO | AeATeNbHOCTH CMeHbI TEXHO/IOTMIA B | YaCTO CMEHbI CMEHbI TEXHO/IOTUI B | LeATeNIbHOCTU

i NPOhecCcMoHaIbHOM TEXHOMOINi1 B NPOhecCcMoHaIbHOM

pedtensHocTn.(OK [eATeNbHOCTH npogeccroHabHOIA [eATeNbHOCTY

-9) LlesTeIbHOCTH

CMOCOBHOCTb OO6yyatoLWNIACS JOMKEH: Obyuatowpiics Obyuatowpiics Obyuatowuiics Ob6yuatowuiics He ymeeT
BbINO/HATH YMETb BbIMOJSHATb YMEETB MO/IHOM yMeeTc ymeeTHa 6a30B0M BbINO/HATH MOPYYEHUS
nopy4eHns NopyYeHnst PYKOBOACTBA B | 06BEMEBBIMONHATD He3HaYNTeNIbHbIMU YPOBHE, C PYKOBO/CTBA B COCTaBe

PYKOBOACTBA B
cocTaBe KOMUCCUM

COCTaBe KOMuUccuun no
MHBEHTaPU3al

rnopyyeHus
PYKOBO/CTBA B

3aMeYaHVSIMMBbINO/H
ATb NOPYYEHUs:

OLLNGKAMMBbINONHSATb
MopyYeHus

KomMuccum no
MHBEHTaPU3al

19




no MMYLLECTBA B MECTAX ero | COCTaBe KOMMCCUM MO | PYKOBOZCTBA B PYKOBO/CTBA B MMYLLECTBA B MECTAX ero
WHBEHTapu3auumn | XpaHeHus NHBEHTapu3auun cocTaBe KOMUCCUM MO | COCTaBe KOMUCCUM MO | XpaHEeHUs
MMYLLECTBA B MMYLLECTBA B MECTAX | UHBEHTapuU3aLmn VHBEHTapu3auuu
MecTax ero ero XpaHeHus MMYyLLLECTBA B MECTaX | MMYLLECTBA B MecTax
xpaHeHus (MK- ero XpaHeHus ero XpaHeHus
2.2)
CMOCOBHOCTb OO6yuatoLWNIACS JOMKEH: Ob6yuatopiics Obyuatowpiics Obyuatowuiics Ob6yuatowpiics He ymeeT
OTpaxarb B YMEeTbOTPaXaTb B YMEETB MO/IHOM yMeeTc ymMeeTHa 6a30B0M OTpaxarhb B
OyxranTepckmx OyxranTepckmx 06bemMeoTpaXaTb B He3HauuTeIbHbIMU YPOBHE, C OyXrasTepcKmx npoBOAKax
NMPOBO/AKAaX 3a4eT U | NPOBOAKAX 3a4eT U OyXranTepckmx 3aMeyaHUAMUOTPAKAT | OLUMOKaMUOTPaXKaTb B | 3a4eT U CrnucaHue
crnvcaHve CrvcaHve HefocTaum MPOBOLKAaX 3a4eT U b B OyXra/ITepCKumx Oyxrantepckmx HefoCTaun LeHHOCTeiA
HegocTauu LIeHHOCTel (perynmpoBsartb | CriMcaHue HefoCcTayn | NMPOBOAKAaX 3ayeT U NPOBO/AKAaX 3a4eT U (perynupoBatb
LIeHHOCTel MNHBEHTapM3aLMOHHbIe LIeHHOCTel CrucaHve HegocTaun | CnmcaHne HefocTayun | MHBEHTapPU3aLMOHHbIE
(perynupoBaTtb pasHuLbl) Mo pe3ynbTataMm | (perynvMposartb LIeHHOCTEN LIeHHOCTEN pasHuLbl) Mo pe3y/nbTaram
WNHBEHTapPM3aLMOH | UHBEHTapU3aLmn. VNHBEHTapu3aLNOoHHble | (perynnpoBaTb (perynuposatb MNHBEHTapu3aLuu.
Hble pasHu1Lbl) Mo pasHuLbl) Mo WNHBEHTapPW3aLMOHHbIe | MHBEHTApU3aLOHHbIE
pesynbTaram pesynbTaTam pasHuLbl) Mo pasHuLbl) Mo
NHBEHTapu3aLuu. NHBEHTapu3aLuu. pesynbTaTam pesynbTaTam
(MK-2.3.) NHBEHTapu3alnn. NHBEHTapu3alnn.
CMOCOBHOCTb Ob6yuyaroLniicsa OOMKEH: Ob6yuarowpiics Ob6yuatowpiics Ob6yuatowpiics ObyuJarowuniicsHe ymeet
MpOBOANTb YMETbMPOBOAUTD YMEETB MO/IHOM yMeeTc ymeeTHa 6a30B0M MPOBOAUTL NPOLEeAYpbI
npoueaypsl npoueaypsl 06bEMENpPOBOAUTD He3HaunTeTbHbIMU YPOBHE, C NHBEHTapu3auuu
VNHBEHTapu3auuu VNHBEHTapu3auuu npoueaypsl 3aMeyaHVAMUNPOBOAN | OLUIMOKAMUMPOBOAUTL | (PMHAHCOBbIX
(PMHAHCOBbIX (PMHAHCOBbIX NHBEHTapu3auum Tb Npouesypsbl npoueaypsl 0653aTe/bCTB
0653aTe/bCTB 0653aTe/bCTB (PMHaHCOBbIX VNHBEHTapu3auuu VNHBEHTapu3auuu opraHusauum
opraHmsaunn (MK- | opraHmsaumm 06513aTeNbCTB (pMHAHCOBbIX (pMHAHCOBbIX
2.4.) opraHusaunmu 06513aTeNIbCTB 06513aTeNIbCTB

opraHusauum opraHusauum
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LLIkasia oueHnBaHUA

OlieHKa Ba/iibl YpoBeHb CHOPMMPOBAHHOCTU
KOMMEeTEeHLNN
OT/INYHO 13-15 BbICOKMIA
X0poLlo 10-12 XOPOLUNIA
Y/[10BNIeTBOPUTE/ILHO 7-9 [OCTaTOUHbIA
Hey/0B1eTBOPUTE/IbHO 6 1 meHee HeAOoCTaTOUHbIN
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2. ®OH/Ibl OLIEHOYHBbIX CPEACTB 151 MPOMEXXYTOUHOM
ATTECTALN

[N OLEHKM pe3ynbTaToB 00yUeHUs MO AUCUMMNIVHE U MHble MaTepuans! Ans
NOArOTOBKM K MPOMEXYTOYHOW aTTecTalmm.
MaTepuasnbl 518 NOAr0TOBKU K MPOMEXYTOUHOM aTTecTaumu.

Bonpocbl K gngepeHLMPoBaHHOMY 3a4eTy:

1. MoHATHe «MeHeMKMeHT». Llenv n 3agayun MeHemkmeHTa. HeobxoammocTb U

3HaYeHne MEeHEe>KMEHTA.

icTopryeckre npeanocbUiKN MeHeIKMEHTA.

Knaccuyeckas (agMUHUCTPATUBHASA ) LLKOSIA B MEHEPKMEHTE

LLIkofa YeioBeHeCKMX OTHOLLEHWI

LLIKoNa noBefileHYeCKNX HayK

LLIKona HayKu ynpasneHus

MeToabl ynpasneHus.

[MoHATMe opraHn3auun. Knaccuurkaums opraHmsauuil.,

. TeopeTnyeckme MOAeNn OpraHn3aLuil.

10 OCHOBHbIe XapaKTePUCTUKM OpraHm3auunn.

11.Ctparerus n npouecc ee popmmposaHns. Bugbl ctparterui.

12. CylWHOCTb, (DYHKLMN 1 BbITOAbI MIaHNPOBAHNS.

13.0ueHKa 1 aHaNn3 BHELLHe 1 BHYTPEHHEN cpefbl.

14.0praHusaumsa  Kak (YyHKUMA MeHempKMmeHTa. HeobxogmMmocTb W 3HayeHue
opraHusauun.

15.Pa3feneHve Tpya Kak 0CHOBa OpraHun3aLOHHbIX OTHOLLIEHWIA.

16.Mpouecc aenernpoBaHms NoJTHOMOYMA.

17. Ponb KoopavHaummn B opraHusaLMoHHOM MpoLecce.

18.0OpraHun3aLMoHHas CTPYKTYypa: nNpoLecc (hopMMUPOBaHNSA U U3MEHEHWS.

19. BIopoKpaTMyeCcKunii TUM CTPYKTYP YNpaBieHus.

20.0OpraHnyecknii TUN CTPYKTYpP YNpasieHus.

21.MoTurBauma Kak hyHKUMA MeHepKMeHTa. MexaHn3M MoTuBaLun.

22.CofepxxaTefibHble TeOpUM MOTUBALMMN.

23.lNpoueccyanbHble TeOpUX MOTUBALUMN.

24.Heobxo4MMOCTb, CYLHOCTb, MPUHUMMBI KOHTPOMS KakK (DYHKUUA MeHeKMeHTa.
Buabl KOHTpONA.

25. Mpouecc KoHTpoNs. 3HEKTUBHbIA KOHTPO/b.

26.CyLHOCTb KOMMYHUKaLMW. Buabl KOMMYHUKaLWNA.

27.29neMeHTbl KOMMYHUKaLUNOHHOro npotuecca. lNpouecc KOMMyHUKaLUN.

28.TMperpagbl Ha NYTU KOMMYHUKaLWIA.

29.ToHATUe, BUABI YNPaBIEHYECKUX PELLEHWIA.

30.MoaxoAbl K MPUHATUIO YMPAaBMEHYECKUX PeLLeHNiA. ANropuTM paumoHasibHOro
MPUHATUSA pPeLLeHUI.

OCONOOhWDN
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31.TMpouecc NPUHATUA peLLeHnic. Mogenn NPUHATASA PeLLeHniA.

32. OcHOBbl BfiacTU. PacnopskeHue, KakK crnoco6 peanusaumm Bract. Cnocoobobl
BNNAHUA HA NOJUYNHEHHbIX.

33. PYHKUNN PYKOBOAMTENEN. Y POBHU PYKOBOACTBA.

34. CTWUnb PyKOBOACTBA: OCHOBbI U BUABI.

35.M1pUYMHbI, TUNbI KOH(IMKTOB Y METO/bI pa3peLLeHnst KOH(INKTOB.

36.XapakTepucTuka Tpyda MeHemkepa. TpeboBaHMA K ero npogieccroHaibHOM
KOMMNEeTeHUUN.

37. PYHKLUMM MeHepKepa 1 ero ponv B opraHmnsaunn.

Y4yebHO-MEeTOANYECKOE U MHDOPMALMOHHO obecreveHne yuebHOM AncUUnvHBDI
(Moayns) ans NoAroToBKM K atTectaumm
a) OCHOBHas ninTepaTypa
1.KasHaueBckas, I'. 5. MeHeKMeHT: y4ebHUK ans cno / . b. KasHauyeBCcKas. - U3f.
12-e, fon. n nepepad. - Poctos H/: deHuke, 2011. - 346 c.
2.0CHOBbl MeHeMKMeHTa . Y4yebHO-npakTuyeckoe nocobue / coct.l. A.
Tuxomupos, H. C. BonoctHoB. - MockBa : OOO "M3gatenbCkuidi  [0M
LleHTpocoro3a™, 2012. - 212 c.
3. PennHa, E. A. OcHOBbI MeHe)KMeHTa: ydyebHoe nocobue / E.A. PenunHa, M.A.
UepHbiwes, T.HO. AHonuyeHko. - M.: MH®PA-M; PoctoB H/[: AKagemueHTp,
2011. - 240 c. - (CpegHee npodeccroHa/ibHoe 06pa3oBaHMe) - pexunm JocTyna
ZNANIUM.COM
6) fjononHUTeNbHas NuTepaTypa
4.BuxaHckuia, O. C. MeHepKMeHT: yuebHuk ang CrMO / O.C. BuxaHckuia, A.W.
Haywmos. - 2-e n3ga., nepepab. n gon. - M.: Maructp: H/AL, UH®PA-M, 2015. -
288 c. - pexxum goctyna ZNANIUM.COM
5.NepunkoBa W.H. MeHemKMeHT [3nekTpoH.pecypc]: y4vebHuk [/ W.H.
"epunkoBa - M.: KOHuUTK-[aHa, 2012. - 512 c. - YHuBepcuTeTCKas bnbnmnoTeka
ONLINE;
6.EqoumoB A.H. MeHemKMeHT. MpakTUKym [SneKTpoH.pecypc]: y4eb. nocobue
/ AH. Epumos - M.: KOHuTK-LaHa, 2012. - 120 c. - YHuBepcuTeTcKas
6nbnmoteka ONLINE;
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1.

1. Kowenes A.H. 3(ekTnBHad MOTMBaUMA TOProesoro nepcoHana [Tekct] /
A.H.Kowenes. — 2-e n3g. — M.: dawkos u K, 2011. — 222, [2] c.

2. TebeknH A.B. MeHemKMeHT: yuebHuK / A.B. TebeknH. — M.: IH®PA-M, 2014.
— 384 c.

3. LWemeTtos . B. MeHeIKMeHT: ynpasiieHNe OpraHM3auMoOHHbLIMU CUCTEMaMWU:
y4yebHoe nocobwe / IN. B. LewmeTos, J1. E. Hukudgoposa, C. B. MNeTyxosa. - 6-e n3g,,
cTepeoTun. - Mocksa : Omera-/1, 2013. - 407 c.

4. JKypHanbl: MeHemKMEHT CerogHs, Ynpas/ieHWe MpoeKTamn U nporpamMmmamu,
YnpaB/ieHne  YesloBeYECKMM  noTeHumasnioMm, CTpaTernyecknii  MeHeKMEHT,
MeHe)KMeHT KayecTBa, MeHe[)KMeHT WHHOBaUWiA, BpeHA-MeHeMKMEHT — PEeXUM
poctyna http: //grebennikon.ru. MeHemxkmeHT B Poccun 1 3a py6exkom, Mpobnemsl

Teopun 1 NPaKTUKK yNpaBneHns, YnpaeneHne nepcoHanom, CekpeT hupmbl.

MepeyeHb MHDOPMALMOHHBLIX TEXHOMNOTMIA, MPOrPaMMHOro 06ecneYeHNst v

NH{OPMaLMOHHO-CNPaBOYHbIX CUCTEM:
Microsoft Office Word 2009;
Internet Explorer

MNepeyeHb pecypcoB MHPOPMALMOHHO - TEIEKOMMYHUKALWOHHOW CeTU
«HTepHeT» 6a3bl AaHHbIX, WH(POPMALIMOHHO- CNPaBOYHbIE N NMOUCKOBbIE
CUCTEMBI:

ANeKTpoHHO- 6rnbnnoteyHas cuctema ZNANIUM.COM - pexxum goctyna

WWW.znanium.com

2.

Hay4yHasa anekTpoHHas 6ubnmoTeka eLIBRARY.RU — pexxum goctyna

http://elibrary.ru

3.

YHuBepcaibHas crpaBoYHO-MH(OPMaLMOHHas NOMHOTEKCTOBas 6asa jaHHbIX

nepuoamyecknx nsgaHuni East View — pexxum goctyna http://ebiblioteka.ru/

4,
5.

http://www.garant.ru
http://www.consultant.ru
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KpuTepun ouUeHKM Ans npoBefeHMs AMdepeHUMPOBAHHOIO 3adeta Mo
OUCLUNIINHE

— OLEHKA «OT/IMYHO» BbICTABNAETCS CTYAEHTY, €CAMN - CTYAEHT FNy6oKo
M3yunmn yuyebHblli MaTepuan; MocnefoBaTeNlbHO M UCYepPnbIBatOLLlE OTBEYAET Ha
MoCTaB/leHHbIE BOMPOCHI B GWUMETe M [ONOMHWUTENbHbLIE BOMPOCHI, MPaKTUYECKOE
3a/]aHNE BbIMNOMHEHO;

— OLIEHKA «XOPOLLO» - CTYAEHT TBEP/O 3HAET YUeOHbIn MaTepuas; OTBeYaeT
6e3 HaBOAALUMX BOMPOCOB M He [OMYCKaeT Mpu OTBETE CEPbE3HbIX OLUMOOK,
NPaKTUYeCKOe 3alaHne BbINOHEHO;

— OLEHKa «YyOOBNETBOPUTENbHO» - CTYAEHT 3HaeT /Mlb OCHOBHOIA
MaTepuan; Ha 3afaHHble BOMPOChbI OTBEYaeT HEeAOCTAaTOYHO YETKO M MOJIHO, YTO
TpebyeT  [OMOMHWTENbHbIX WM YTOYHSAOLWMX  BOMPOCOB  MNpenojaBaTens,
MPaKTUYeCKOe 3afaHne BbIMOHEHO C OLLIMOKaMU;

— OLEHKa «HEY/[OBNETBOPUTENbHO» - CTYAEHT WUMEeT  OTAe/bHble
NpeACTaBNeHNss 06 W3YUYeHHOM MaTepuane; He MOXET TOMHO W NPaBW/bHO
OTBETWUTb Ha MOCTAB/IEHHbIE BOMPOCHI, NPU OTBETAX [0MYyCKaeT rpy6ble OLLNGKM,
MPaKTUYeCKOe 3alaHne He BbIMOHEHO.

MeToaMyecKue maTepuasbl, ONpeaensioliMe NpoLeaypy OLEeHMBaHMSA MO
OUCUUNINHE

Obuwas npoueaypa OueHMBaHWA onpedeneHa [lonoxeHveM 0  (POHAAX

OLLeHOYHbIX CPeACTB.

1 Mpoueaypa OueHMBaHMS pe3y/nbTaTOB OCBOEHMSA MpOrpammbl  AUCLUMINHBI

BKNHOYaeT B CebA OUEHKY YPOBHA CHOPMUPOBAHHOCTU  OOLLEKY/IbTYPHbLIX U

NPOMECCMOHA/IbHLIX KOMMETEHUMIA CTYAeHTa, YPOBHe OO0YYEeHHOCTU: «YMETb»,

«3HaTb».

2. [Npn cpaye 3a4eTa, IK3aMeHa:

— npodeccMoHaNbHble 3HAHUS CTyAeHTa MOryT MpoBepsATbCA NpU  OTBETe Ha
TEOpeTUYeckne BOMPOCHI, MPW BbIMNOSHEHUM TECTOBbLIX 3a4aHWiA, NPaKTUYECKNX
pabor;

— CTerneHb BNafleHns NpogeccnoHaIbHbIMKU YMEHUAMU, YPOBEHb CHOPMUPOBAHHOCTY
KOMMETEHLMI (3N1EMEHTOB KOMMETEHLNIA)

— NPV PeLleHnn CUTYaLMOHHbIX 3aad, BbIMOSHEHUN NPaAKTUYECKNX paboT 1 Apyrux
3af]aHui.

3. Pe3ynbTaTbl MPOMEXYTOYHOW aTtTecTaumm gukcupyrotcad B Oannax. O6Llee

KONMYeCTBO 6a/10B CKIaAbIBAETCA U3 CNEAYHOLEro:

- 10 60% 0T 06LLE OLEHKW 3a BbINO/HEHWE NPAKTUYECKMX 3aaHN,

- [10 30% OLIeHKM 3a OTBETLI Ha TEOPETUYECKME BOMPOCHI,

- [0 10% oueHKM 3a 0TBEThI Ha AOMOJIHUTE/bHbIE BOMPOCHI.
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3. ®OH/bl OLUIEHOYHbIX CPEACTB ANA TEKYLEWN ATTECTALIAN

YnpaBneH4YecKune CUTyauun 1 ynpaxHeHNs

[MOHATME N CYLLHOCTb MEHePKMeHTA

Ha ocHoBe aHanM3a MNPUBEAEHHbIX HWXKE XapaKTepUCTUK MeHeMKMeHTa
Bbl€NINTE HanbOoNee CyLLLECTBEHHbIE r0 XapaKTePUCTUKM

1. «<MEHEI)KMEHT cocToMT M3 pauuvoHaibHOW OUEHKM CcUTyauum Wu
CUCTEMaTUYeCKOro oTbopa Leneit 1 3agad, nocnefoBate/ibHOM pa3paboTKu cTpaTerum
ONA OOCTVMXKEeHWA 3TMX  3afad, YnopagoyveHus  Tpebyembix pecypcos, U3
PauMoHaIbHOr0 NPOEKTUPOBaHWA, OpraHu3auMu, PYKOBOACTBA M KOHTPONA Hap
[eCTBUAMM, HeOOXOAMMbIMK A/19 JOCTVKEHUS M3O6paHHbIX Lefiei, 1, HakoHel, W3
MOTMBaLN N BO3HArPaXKAEHUA NHOLEN, OCYLLECTBNAIOWMNX PaboTy».

2. «...NMpouecc YynpaBfieHUss ecTb WCKYCCTBO, CYTb KOTOPOro COCTOUT B
NMPUMEHEHMN HayKu (OCHOB OPraHU3auMOHHOrO 3HaHWA B 0611acTW ynpaefeHns) K
peasibHOCTAM /1000 CUTYaLnn».,

3. «...Nn0 CBOeW opraHusaynmoHHoi npupoge MEHELKMEHT - opraH
Kopnopauuwn, rae Ha MecTO WHAMBMAYaNbHOW 4YaCTHOM COOGCTBEHHOCTM npuLinia
06LLIECTBEHHAA — aKLMOHEPHas — COOCTBEHHOCTb. Auddy3na akuMoHepHOro Kanutana
BKyne C POCTOM MNpOMeccroHanmM3aUmMn MeHeMKMeHTa npespaTuia NOCNeaHUA B
CaMOCTOATE/IbHOW  CWU/ly B CTPYKTYpe KOpropauuu, MNpeBOCXOAALYH  Mnogyac
KPYMHEeMLWnX akyMoHepoB. PacTyllas npodeccroHannsaums ynpasieH4eckoro Tpysa
BbITECHWNA ABTOPUTETHLIE TMPEXHWe MeToAbl YMpaBfeHns U copMupoBasa
OHOPOKPATUYECKYIO KOPMOPaTMBHOCTL B Cpefe MeHempkepoB. [lpyM 3TOM  OHU
MOAXBaTLIBAKOT YTPAUYeHHYK COOCTBEHHMKaMM CMOCOOHOCTbL K MpesnpuHMMATENbCTBY
N OT YNCTbIX aAMUHUCTPATOPOB 3BOJIHOLMOHNPYIOT K NPeAnpUHUMATENAM.

4. «<MEHEO>KMEHT — 310 AeaTenbHOCTb, KOTOpas B COOTBETCTBUN C LENSAMU U
3afa4yamu bmsHeca paspabaTbiBaeT MnsaHbl, ONpefenseT He TOIbKO YTO 1 Korja Aenats,
a TaKkxke 1 KTO ByAeT BbINOMHATL HAMEYEHHOE, HO 1 (POPMUPYET paboure npoueaypsbl
Mo BCEM CTafMsAM YNpaBieHns, OCYLLEeCTBAET KOHTPO/Ib».

5. «MEHEO)KMEHT — 3TO COBOKYMHOCTb MPWHLXMNOB, MeTOAO0B, CPEACTB W
(hopM yrnpasneHns pupmamu Ha 3anajge».

6. <MEHEJ)KMEHT - 1) ynpaeneHne npou3BOACTBOM.  BK/ouaeT
COBOKYMHOCTb NPWHLUUMOB, METOA0B W (DOPM YrpaB/ieHNs MPOU3BOACTBOM C LESbIO
MOBbILIEHNA ero 3()(PeKTMBHOCTM M pocTa nNpubbinn; 2) Hayka 06 ynpasneHum
Ye/I0BEYECKMM OTHOLLEHWAMW B Mpouecce MPOU3BOACTBEHHOW [eATeNbHOCTU U
B3aMMOCBS3€el NOTPebUTENeRn C NPON3BOANTENSAMM.

7. «MEHEI)XXMEHT - npouecc, nocpeAcTBOM  KOTOpPOro  rpynna
COTPYAHUYAIOLLMX NIHOAEN HanpaBnseT CBOM AEUCTBUA K OOLLMM LieNAM».,
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8. «MEHEIXKMEHT - counabHbIil M TEXHUYECKUIA MpPOLecc, NocpeacTBoM
KOTOPOro MCMosb3yHTCA PECYpPChl, OKa3blBaeTCA BIMSHUE Ha Ye/ioBeYecKune [encTBums
1 OCYLLECTB/IAETCA COLENCTBME U3MEHEHUAM NS AOCTUXEHMS Lieneld opraHu3auum».,

9. «MEHEI)XKMEHT - npouecc nnaHMpoBaHuA, opraHnsaunn, npuBeaeHnsa B
[e/CTBMEe W KOHTPONA oOpraHu3auum ¢ Tem, 4ToObl [OCTMYb  KOOpAMHaUMK
Ye/I0BEYECKMX U MaTepuasibHbIX PECYPCOB, HEOOXOANMBIX A5 LOCTUXEHWS 3a4au».

10. <MEHEAXKMEHT — Kak noHATME, BK/IOYaloLee MeTofbl M TaKTUKY
yrpaBneHns NpeanpuaTuem, KOTOPOe B CBOK Ovepefb MOHMMAETCA OYEHb LLUMPOKO:
npeanpuHAMalOWnA -~ 4To-1Mb0 AN LOCTMDKEHMS  CBOMX  Leneid  nonyyut
OMpezesieHHYH0 BbIro4y OT MCMONb30BaHWA Npea/iaraeMbIX MeHeIPKEPOM METOL0B.

11. <k MEHEIDKMEHT - 3T0 yMeHue [06uBaTbCA MOCTAB/IEHHbIX LENEN,
NCMOMb3ys TPYA, UHTENNEKT, MOTVBbI MOBEAEHUS APYTUX THOAEN».

12. kMEHEIDKMEHT — no-pyccku «ynpasfieHue» -  (DYHKUWUS, BUf4
[eATeIbHOCTW MO PYKOBOACTBY /IFOAbMU B CaMbIX pa3HO06pPa3HbIX OpraHm3aumaxs».
13. kMEHEDKMEHT - 3710 Takxe 00651aCTb 4enioBeY45eCcKoro 3HaHus,

MOMOraroLLas OCYLLECTBUTb 3TY PYHKLMIO».

14. TepMUH  «ynpaBfeHne»  ABNAETCA  BCEOOBLEMJIOWMM  MOHATUEM,
BK/IOHAOLMM BCe [eNCTBUS U BCEX ML, MPUHMMAIOLLMX PELLEHUS, KOTOPble BXOAAT B
npouecchl N1aHMPoBaHWSA, OLIEHKN, peasin3aLy NPOEKTa U KOHTPONA».

15. «<YTIPABJIEHVE - ¢opmMmupoBaHne ¥ peanv3aumsa LienieHanpaBieHHbIX
[EeNCTBMIA Ha OCHOBe MepepaboTKM MH(opMaLmMy MOCTynaroLlend M3BHe U (Un)
N3HYTPWY YNPaBsoLWein CUCTEMBI.

16. «<YTIPABJIEHVE - 370 0COObIA BUA [eATeNIbHOCTKM, MNpeBpaLlaroLLni
HeopraHn3oBaHHYH Tonny B 3 heKTUBHYIO LiefleHanpaB/iEHHYHO n
NMPON3BOAUTENBHYIO TPYNMYy».

17. «<YTIPABJIEHWVE — 3710 npouecc nnaHMpoBaHus, opraHu3aunm, MoTuBaLlmm
N KOHTPONSA, HeOOXOAUMBIA AN TOro, YTO6bl CHOPMYNMPOBaTb U AOCTUYL LiENen
opraHusaunm».

18. «<YTIPABJIEHNE Npon3BOACTBOM MOXXHO npefocTaBUTb Kak
OMpefesieHHy0 CUCTeMy, 06CNYXXMBAKOLLYHO CaMO MPOU3BOACTBO YMpaBieHYeCKUMU
ycnyramu. 370 1 Lenenonaratowlas paborta, U niaHUPOBaHWUA, U pacCTaHOBKa /THOAeN,
1 onepaTuBHbIE KOMaHAbl, 1 CTUMYNMpOBaHue 1 T.4.

19. «YTIPABJIEHW/E opraHusaunsamu — aTo agantayus».

20. «<YTIPABJIEHVE — 3T0 Takoe pyKOBOACTBO nogbMm - M Takoe
NCNO/Mb30BaHNe CPeACTB, KOTOPOE TMO3BOMSAET BLINOMHATL MOCTAB/IEHHbIE 334ayu
r'YMaHHbIM, 3KOHOMUYHbLIM U pauyoHa/IbHbIM MyTems.

21. «YTIPABJTATD — 310 fenatb 4To-1Mb0 pyKamu Apyrnx.

22. «YTIPABATD — 3HaunT noby>kaatb APYrmx K JOCTUXKEHMIO ICHOM Lenn, a
He 3aCTaBNATb APYTrnX Aenatb TO, YTO CUUTaELLb NMPaBUIbHBIM.

23. «YTIPABJIEH/E — 3T0 npouecc BO3AENCTBUS Ha CUCTEMY NS MepeBoja ee
B HOBOE COCTOsIHVE UMW ANA NOALEPXKaHUA ee B KAKOM-TO YCTaHOB/IEHHOM PeXumes.

24. «<YTIPABJIEHVE  peanu3yetca  KakKk  CUCTeMa  Lie/leHanpaBieHHbIX
BO3JeCTBUIA HA MPON3BOLCTBEHHbIE CUCTEMbI PA3/INYHbLIX YPOBHEN».
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25. «[NMaBHast 3afja4ya BCeX YMpaB/AOWMX Ha BCEX YPOBHAX BO BCeX
opraHu3aymsax — (hopMrpoBaTh M MNOLAEPKMBATb TaKyt BHELLHIOW Cpeay, B KOTOPOWA
WHAMBUABI, paboTaroLie COBMECTHO, MOMYT AOCTUYL 3apaHee HaMeYeHHbIX Lefe. ..
3afla4a 3aK/IloYaeTca B CO3[aHUM  OKPY>XKAaloWMX  YCNOBWIA  Ans  TPynnoBoi
[eATeIbHOCTN TakuM 06pa3oM, YTOObl MHAMBWUALI BHOCUM CBOW BKNag B AOCTUXKEHMWE
rpynnoBbIX Lefein € MUHUMabHbIMW 3aTpaTtamy  [eHer, BPEMeHW, YCUInA 1
MaTepuaoB, a TakXke C MUHUMaIbHbIMWN HeYL,06CTBaAMU».

26. «YTIPABJIATD — 3HaUnUT NpOBOAUTL K yCrexam apyrunx».

27. «YTIPABNATb — 3T0 3Ha4YUT HE MNNECTUCb B XBOCTE COObITUWA, MWLLb
KOHCTaTMpys MX HacTynieHne 1 6ecnomoLLHO pPa3BoAsa pyKamu, a 3a6/71aroBOpeMeHHO
MPOrHO3MPOBAaTb 3TW COBLITUA N AKTUBHO B/INATL HA UX XO4».

28. Teirniop xapakTepr30Ba ynpasieHne Cnefyowmnmm cnosamu: «naHupyim —
BbIMOJIHAN — NMPOBEPSIA- BO3AENCTBYIN».

29. «[1pnHY>XieHNe He ecTb YnpaB/eHune».

30. OHM HanpsArarT CBOW YM, ApYyrue HanpsratoT MycKyrbl. Te KTO Hanpsraet
(cBoi) ym, ynpaensieT noAbMU. A Te , KTO HanpsiraeT (CBOW) MYCKY/bl, YrnpaBnseT
(apyrvmun  rogbmun). Ynpasnsemble COAepXart Tex, KTo UMU  ynpaenseT. A Te, KTO
yrpaBnseT M0AbMU, COLEPXKATLCA TEMU, KEM OHU YMPaBAAOT»

BOINPOCHI:

1. CchopmynmpoBaTb CBOe orpeaenieHe MeHekKMeHTa (KOHKPETHO, CXaTo).

2. Heobxoanmo 060CHOBaHHO M aprymMeHTMPOBaHHO OTBETUTL Ha CriefytoLime
BOMPOCh!:

- [Moyemy HeobXoAMMO ynpasneHue?

- Kak Bbl NOHMMaeTe 1 OTHOCMTECH K MO3ULMK «YNpaBnsaTb — 3TO AenaTtb YTo-
NMB0 pyKamu Apyrnx»?

- Kak Bbl OTHOCUTECH K MO3NLNN « YNPaBIATb — 3TO 3HAYUT Nnoby»kaaTb, a He
3aCTaBNATL?». Bcerga nn Heo6XoAMMo Mpuaep>KmBaTbCa 3ToM nosvuun? Kak nerye
(Tshbkenee) ynpaBnATb U noyemy UTO BbIFOAHO MEHEMKEPY «MPUHYXKAEHWNE» WK
«MoBYXAeHME»?

- Kak Bbl NoOHMMaeTe 1 OTHOCUTECH K YTBEPXKAEHUIO, YTO «yrnpaB/ieHne — 3T0
cucTema, 06CnyXnBaroLas camo NpPon3BOACTBO YrpPaB/IeHYECKUMN YCyraMmmn»?

IBOMOLNA MeHeKMeHTa
Mcnonb3ya npusefeHHble Bbille OMPeAenieHns MeHe[XKMeHTa M yrpas/eHus,

onpefennTe K Kakoi LUKONe WAv Noaxoay K MeHemKMEHTY OTHOCWUTCS TO WM MHOE
BbICKa3blBaHMe

OTobpaHHbIe
Ha3BaHue WKobl NN
NeNern onpeaeneHnsa
NnoAXxo4a K MeHeKMEHTY (NeNo)

LLIkona Hay4yHoro
onpeaeneHns
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LLIkona genosoro
2. aAMUHNCTPUPOBaHNS
(Knaccuyeckas)
LLIKona yenoBeyecKkmx
3. OTHOLLIEHWIA 1
NoBeAEeHYECKNX HayK
4, KonwnyectseHHasa LWKona
5. [MpoLeccHbIn noaxoa,
6. CUCTeMHbI NOAXO0A
7 CuUTyaUNOHHbIN
' noaxon,

MeTof010rn4ecKme 0OCHOBbI MeHePKMEHTA

[MpoaHann3npoBaB CUTYyaLMto, yCTaHOBUTE MOXKET v Cepreit (AHHa,
AnekcaHap) ynpasnsiTb TaKUM KOJIMYECTBOM MOAUMHEHHbIX. [oveMy «fa» Un «HeT»?
ChopmynupyinTe (hakTopbl, KOTOPbIE BAUAKOT HA HOPMY YNpaBiseMoCTy

«CuTyaums onvcaHHasa HUXXe, MMena MecTo B Kopnopauuu, AenCTBYIOLLEen B
(hapmaL,eBTUYECKON NPOMbILLIEHHOCTN. YMCNEHHOCTb paboTHMKOB — 600 YesnoBek.

Bbl OyanTe aHaM3npoBaThb AeSTeNbHOCTb TPEX YNPaBSIOLLMX.

1. Cepreint — ynpasnswoowmin B 0TAene 06paboTkM AaHHbIX CO LTatom n3 18
COTpyAHMKOB. 32 roga. lpeanpumMmunB. [py>KentoOHbIi, BbI3bIBAET CUMMNATUIO,
NPUPOXAEHHBIA Nnaep.

2. AHHa - 3aBeflyloWlas OyxranTepcKMm OTAeNIoM €O wTatom u3 4
COTpyAHMKOB. ER 42roga, A[OCTaTOMHO OCBEAOM/IEHA BO  BCEX (hyHKLMAX
byxrantepckoro gena. O Heil XOpoLUero MHeHNA PyKOBOAUTE b,

3. AnekcaHgp - 48 neT. OH pyKOBOAUT XMMMWYECKON aKagemmyecKom
nabopatopuert co wTatom 10 yenoseK. bbIBLLMIA BOEHHbIW. Pelumn nonpobosaTb CBOU
CUnbl B Mupe 6u3Heca. [lo cux nop emy COMyTCTBOBa/1 YCMEX B MUCMO/b30BaHUM €ro
BOEHHOW MOArOTOBKM W ee AUCLUMNINHBI 415 BOCCTAHOB/IEHUA MOpsAKa B OTAenax,
[iena KOTOpbIX MOLWATHY/IMCb OT OTCYTCTBUSA OPUEHTALMMN 1 KOHTPOSS.

LLITaT, KOTOPbIM KaX/bli1 U3 HNX PYKOBOAWT:

Cepreto_noguunHstoTes 18 cnyxawmx. BbinonHsaemas mmn pabota HOCUT MO
OO/MbLUE YacTW PYTUHHBIA XapakTep. 3agayn, KOTOpble HeoOXOAMMO PeLUunTS,
NMpPeAcTaBNeHbl HA WX KOMMNbIOTEPHBLIX TepMUHaNax. Mexay COTpYAHMKaMM 4acTo
HEBE/IKO B3aMMOAENCTBME Mo paboTe, OHW PefKO YyBCTBYHOT HEOOXOAMMOCTL 3a4aThb
BONPOC WM 06paTUTbCs APYyr K Apyry. VX B3auMOAEWCTBME C PYKOBOAUTENEM
KacaeTcd MO/MTUKA W MEeTOAOB OpraHu3aumyM B LENOM, a Takke COObITUN,
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MPOUCXOAALLMX B Le/IOM B KOMMaHuK. M3peaka criyyaetcs pewlaTb MUHUMasbHbIE
Npo6/iemMbl, CBA3aHHbIE C AUCUUMVHOMN.

Y AHHbI YeTBEpO MOAYMHEHHBIX, OO/BLUMHCTBO U3 HUX 00y4YaInCb B LLUKOJIE
Ou3Heca WM MONYYUIM  Kakoe-iMbo 06pas3oBaHMe MOC/Me OKOHYaHWA CpefHero
y4yebHOro 3aeefileHns. B ux paboTte exxeqHeBHO He BO3HMKaeT MHOro npobnem, XoTs
MHOrAAa WX [OHW 3anofiHeHbl pacnyTbiBaHWEM OLIMOOK B pacnedyatkax. Paborta aTumx
cnyXawmx — OyxrantepoB — [0BO/IbHO 0AHOOGpa3Ha, He TpebyeT 6OMbLLOWA
cpoyHocTM. OHM 4acTO pas3roBapuBardT Apyr C APYroM, W, Mo-BUAUMOMY, WM
NMPUXOAMUTCA MoMoratb Apyr ApYyry BCAKWA pa3, Korfga MnpouvCXOAMT HeoXuiaHHoe
yBe/IMyeHne paboyein HarpysKu.

Y AnekcaHgpa 10 nofumHeHHbIX. Bce yunnucb B KONNMe4Ke, a HEKOTOpble B
acnupaHTypy. Kaxablin crneynanuct paboTaeT COBEPLUEHHO He3aBWCMMO, pa3BuBas B
3HAYNTE/IbHON CTEeMeHM CMOCOOHOCTb K CYX/AEHUAM M OTBETCTBEHHOCTb. 10 60/bLLENA
CTEMEHN OHW BbLIMMAAAT CaAMOCTOATE/IbHLIMK, MpegnoynTalowumn  pabotatb B
OANHOYKY»,

[NnaHnpoBaHMe B CUCTEME MEHEePKMEHTa

YnpaxxHeHue 1

[MpoaHann3npynTe Lenu, YCTaHOB/EHHbIE KaMMaHuein «JlecripombaHK» Ha
OAKaMLLIYIO NepcnekTUBY, C TOUYKM 3PEHUA UX KnacCuuKaumm no KpUTepusm
CoAepXXaHus, MOBTOPSAEMOCTHN, AeN0BOI cpefbl, (DYHKLMOHa/IbHbIX MOACUCTEM

1. YBenMyeHWe YCTaBHOrO KanuTaia W pa3BuTMe COOCTBEHHOW PecypCHOW
6asbl.

2. O6ecrieyeHne  (PMHAHCOBOW  YCTOMYMBOCTM  MyTEM  MOBbILIEHUA
MPUOBIIILHOCTK, AMBEPCU(IMKALMIN ONepaLuil.

3. PaclumpeHme y4yactus Ha pblHKe LIEHHbIX Bymar.

4. Y4yacTue B pa3paboTke U PUHAHCUMPOBAHUW Pa3/INYHbLIX MHBECTULMOHHBIX
MPOEKTOB.

5. MOVUCK  HAafeXHbIX  3apybeXxxHbIX  MapTHepOB A/ COBMECTHOW
WNHBECTULMOHHOMN [JeATEeNIbHOCTH.

6. CoBepLueHCTBOBaHVE OPraHN3aunoHHON CTPYKTYPbI YNpaBneHus.

7. dopmMuMpoBaHME KaapoBOro coctasa 6aHKa.

8. CoBepLueHCTBOBaHME CUCTEMbI YNPaBEHNA AeATeNIbHOCTU GaHKa.

9. PaclvpeHne MapKeTUHIOBbIX UCC/eA0BaHWN U NPOBeAeHNe BCECTOPOHHErO
aHasin3a crnpoca Ha pbIHKe 6GaHKOBCKMX YC/YT.

10. Co3gaHne cetv  (wmnManoB WM OTAENEHWA AN NPeAoCTaB/eHMUS
pasHoo6pasHbIX YCNyr KaneHTam 6aHKa.

11. YnyJdweHne KayectBa  OOCNYXMBaHUS,, 0OeCreyeHne  HaaeXXHOCTW,
3 heKTUBHOCTA 1 peHTabeIbHOCTY NPOBOAMMbIX ONepaLuil.
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YnpaxHeHue 2
Ha oOCHOBaHMW nNPWBELEHHbIX XapakTEPUCTUK LeNe npousseauTe UX
rPYNNUPOBKY MO KPUTEPUIO AefIeHNs Ha MOCTOSAHHbIE U Pa30Bble

1. Pa3paboTaTb HOBYIO MOZE/b MPOAYKLUNN.

2. PaspaboTtaTb CUCTEMY YyyeTa W KOHTPOASA, COOTBETCTBYHOLLYHO MWUPOBbIM
cTaHZapTam

3. KoppeKTnpoBaTh LeHbl Ha NPOAYKLMIO B 3aBUCUMOCTI OT 3aTpaT U KayecTsa.

4. CucTemMaTnyeCcKu BeCTU YUYeT HaKnagHbIX 3aTpat

5. Pa3paboTaTb NPoeKT opMnpoBaHns NPeanpPUHNMATENIbCKON CETH,

6. MnaHMpoBaTb paboTy GU3HeC-eANHUL, N PYHKLMOHATBbHBIX CIYXO.

YnpaxHeHuve 3

Kopnopauua «AKagemcepBuC», BXOAAWLaA B YMUCMO CaMbIX KPYMHbIX U
HafleXHbIX TYPUCTUYECKUX (hMpM Poccum, ABNseTcA XON4UHIrom. B ee coctaB BXOAAT:

1. vpma - TyponepaTop, 3aHMMAKOLLAACH BbE34HbIM, Bble34HbIM 1 BHYTPEHHUM
TYPU3MOM;

2. CETb TypareHcTB «AKaeM3KCMNPecc», KoTopas HacUMTbIBaeT 17 OTAeNEHNIA B
Mockse 1 11 oTaeneHui B Apyrnx ropogax Poccuu;

1. Komnauun: «MKB Jita. BbICTaBKM M KOH(bepeHUMn» (3aHMMaeTcs
opraHu3aumeit 1 NpoBefeHNeM TYPUCTUYECKNX BbICTABOK M KOH(epeHLuin B Poccun 1
3a py6exom), «UHTypcohT» (Cneumannsnvpyetcd Ha pas3paboTke creumaibHbIX
KOMMNbIOTEPHbLIX  MporpaMm [Ans TYPUCTUYECKOTO0 M TOCTMHMYHOIO Oun3Heca) U
«AKafemcepBuc — Tenekom» (3aHMMaeTCs YCTPOMCTBOM TeIEKOMMYHUKAUUA B
FOCTUHWYHOW Cdhepe).

Kak MOXeT ObITb CHOPMYMpPOBaHa MUCCUS JaHHOM OpraHn3aLumn?

OpraHun3aLMoHHble OTHOLLIEHUS B MEHEDKMEHTE

YnpaxxHeHue 1
B coctaBe  NMHEMHO-PYHKUMOHANIBHOM  CTPYKTYpbl  YnpaBieHus
opraHu3aument peLleHo co3aaTb NOACUCTEMON MapKeTuHra, NPoM3BoACTBa, PUHAHCOB
N nepcoHana. PacnpedenuTte MeXAy HWMW MEPEYUCNIEHHbIE HMKE BUAbI PaboT U
OLIEHOYHblEe roKasaTenm Wux AeAaTeNlbHOCTW, MNPOaHa/IM3NPYNTE  BO3MOXKHOCTU
BO3HWMKHOBEHWNSA MPOTUBOPEUMBBLIX MHTEPECOB PasHbIX PYHKLUMOHA/bHBLIX MOACUCTEM

1. Mpadhmk BbINyCKa NPOAYKUUN.
2. 3aTpaTbl Ha NPOUN3BO/CTBO.
3. CTpaTeruns passnTns pbiHKa.
4. 3atpatbl Ha HAP nOKP.
5. PUTMMYHOCTb BbINyCKa.
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6. Nokasatenu 06HOBIEHNA MPOAYKLUN.

7. OBy4eHue, NOBbILLEHWE KBA/IM(IMKALUN U NEepenoaroToBka nepcoHana.
8. BHelpeHVe HOBOBBEEHWIA.

9. MNMpoun3BoanTENLHOCTL TPYAA.

10.MokasaTenn Ucnonb30BaHUS NPON3BOACTBEHHOIO 060PYA0BaHMS.
11. YnipaBneHveM 060POTHbIMM CPeACTBaAMM.

12. O6bem Npons3BoACTBa NpoAyKUun (ycnyr).

13. O6bem npogax.

14. OpraHusauus Tpya paboTHNKOB.

15.[lona NpoAyKLUMN Ha pbIHKE NPOAaX.

16. Cuctema onnatbl TpyAa paboTarowmx.

17. Vicnonb3oBaHve NPou3BOACTBEHHON MOLLHOCTM NPeAnpUaTHS.
18. LieHoo6pa3oBaHue.

19 MpoaswkeHne ToBapoB (ycnyr).

YnpaxHeHue 2
MpoaHann3npyiTe NpUBELEHHbIE HUXKE TPYNMbl NPU3HAKOB OPraHM3aLMOHHbIX
CTPYKTYp YNpaBneHnsa 1 onpeaenuTe nx sua,.

A: 1) co3gaHve cneuvanm3vpoBaHHbIX MPON3BOACTBEHHbLIX OTAENeHUA Kak
CaMOCTOATE/IbHbIX OOBLEKTOB YrpaBfieHus; 2) [efeHVWe opraHu3auuMn Ha 3M1eMeHTbl
MPOUCXOANT MO BMAAM TOBApOB M YCAYr, rpynnam notpebuteneil nan pernoHam; 3)
[eleHTpanIn30BaHHas [esTeNIbHOCTb OTAENIEHW C  LIEHTPasM30BaHHON OLEHKOM
pe3ynbTaToB U WHBECTULUMIA; 4) opraHmsauus AMPEKTUBHBLIX CBA3EM MO JIMHENHOMY
NPUHUMNY; 5) HaueNeHHOCTb Ha KOHEYHbIN pe3ynbTar; 6) OpUeHTMPOBAHHOCTb Ha
onepaTvBHOE TMPUHATME PELUeHWA; 7) BO3MOXHOCTb OpraHv3oBatb «LIeHTpbl
NpUoBLIINY; 8) MeX(YHKLUMOHATbHAA KOOPAUHALMA MO KKAOMY MPOAYKTY, PbIHKY U
BHYTPW PErYOHOB.

b: 1) ueHTpanu3auua ynpaeneHNs Ha BbICLLEM YPOBHE; 2) «LIaxXTHbIN» NPUHLMN
MOCTPOEHUS OpraHM3auMmM W chneuuannsaums  ynpasneHYeckoro nmnpoiecca no
(PYHKUMOHA/IbHOMY Npu3Haky; 3) WHQopmaumsa KypcupyeT Mexay npsMbIMy
PYKOBOAUTENAMU W MNOAYMHEHHbIMKW; 4) BbICOKUA YPOBEHb (hopMasn3aumm BO
B3aMMOOTHOLLEHUAX PabOTHMKOB;, 5) OTHOLWEHWA opraHu3auuMn CTPoATCs Mo
NPUHUMNY  «PYKOBOACTBO-MOAYMHEHHbIE»; 6) BO3MOXHOCTb BO3[AEWCTBMA Ha
OrPaHUYeHHbIN KPYT NOLUYNHEHHBIX.

B: 1) cosgaHve  CamMOCTOSTE/IbHOrO  CTPYKTYPHOrO  MojpasfeneHuns
YMC/IEHHOCTLIO OT 4 10 20 YNeHOB K3 YMcna ynpaeneHYeckoro 1 paboyero nepcoHana
A9 pelleHus akTyaslbHbIX 3afad; 2) aBTOHOMHasA paboTa nogpasgeneHus; 3)
CaMOCTOSATE/IbHOE NPUHATME PEeLLEeHWn N KoopAMHaLUMa paboT BHYTPY NoapasfeseHns
W Cc ApyrMmy rpynnamuv; 4) BO3MOXHOCTb MPUB/IEYEHUA LA PeLleHns 3ajad
nofpasneneHns paboTHNKOB U3 ApYrX NOAPa3LeneHuiA.

[: 1) BblgeneHne B cOCTaBe OpraHu3auMu NoslyaBTOHOMHbIX paboumx rpynmn,
KaKAas M3 KOTOPbIX KOHLEHTPUPYETCA Ha BbIMOSHEHUM OMNpefesieHHON NporpaMmsl;
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2) YeTKO COPMYNMPOBAHHbIA KOHEYHbIW pe3ynbTaT AesaTeNlbHOCTU; 3) HaleneHue
PyKOBOAUTENEW MPOrpamm KOMIM/IEKCOM MOHOMOYMIA B 061aCcTU NaHMPOBaHUA U
OpraHu3auyun BbIMOSHEHWS paboT, KOHTPONA 3a pPacxofoBaHWEM  BblAeNeHHbIX
pecypcoB, COONIOAEHNA CPOKOB MPOBeAEHNA paboT, MaTepuasibHOro CTUMY/IMPOBaHNSA
paboTHMKOB; 4) BpemMeHHas OCHOBa paboTbl; 5) yyacTve B paboTe pasNYHbLIX
CMEeLNannCcToB, MeX4y KOTOpbIMW YCTaHaBIMBaKOTCA OTHOLUEHWS Koonepauuu; 6)
OrpaHuMyeHuns B pecypcax, BblAenseMblxX 41 LOCTUXKEHNS Liefei.

O: 1) «peweTtyatasd» opraHusauus, MOCTPOeHHas Mo MNPUHLMMNY [4BOWHOIO
MOAYNHEHUA  WCMOSIHUTENeA — HernoCpeACTBEHHOMY pyKOBOAUTeNt0 6a30BOro
noapasfeNieHns 1 PyKOBOAMTENI0 BPEMEHHOW LefIeBO rpynmnbl, KOTOPbIA HafeneH
HeoOX04NUMbIMU MOIHOMOUYUAMW NS OpraHM3auumn paboT No KOHKPETHOW NporpaMme;
2) Ha/muve ABYX Tpynn WCNOMHUTENEe — MOCTOSHHbLIX Y/IEHOB, a TakXe rpymnrbl
PabOTHMKOB W CNeuuainMcToB M3 COCTaBa MOApasfe/ieHnin 6a30Boil CTPYKTYPbI
yrnpaeneHns, paboTaloWMX Ha BpPEMEHHOW OCHOBe; 3) [ABYCTOPOHHAA CBA3b U
B3aMMo/eincTBme 6a30B0I CTPYKTYPbI U BPEMEHHbIX TPymm.

YnpaxHeHue 3

KomnaHus «BbIMNenkom», W3BeCTHad CBOe Mapkoin «bunaitH», nposena
CTPYKTYPHYIO MEPeCcTPoiiKy, HeobXoAMMOCTb KOTOPOW Oblna Bbl3BaHa e€e ObICTPbIM
pocToM. B coctaBe KomnaHuu 6bInn CHOPMUPOBaHLI YeTbipe Br3HeC-noapasaeneHuns,
KaK4oe W3 KOTOPbIX HeceT OTBETCTBEHHOCTb 33 OAWH W3 CErMEHTOB pPbIHKa:
NHAVBUAYaA/IbHbIE KMEHTbl MOCKBbI U 6/MXKHero ogMOCKOBbS; KOPMopaTuBHbIE
KNIMEHTbI; K/VEHTbl AasibHero MoAMOCKOBbA W ApPYrMX PernoHOB W MOTPeduTenm
«CONYTCTBYHOLUNX» YCNyr «BbIMnenkoma» - IHTepHeTa 1 apyrux cnocobos nepegaym
AaHHbIX

Bo BTOpOM 3LWIENOH HOBOW CTPYKTYpbl BOLUIM TaK Ha3blBAEMbIE LIEHTPbI
KOMNETEeHUMN — OTAeNbl, KOTOPble BbIMOMHAKOT BCrOMOrate/ibHble (YHKUMM A1
Ou3Hec-nogpasfeneHnin, HanpumMep, AMPeKumMs No MHGOPMAaLMOHHON MNoALepKKe,
MapKeTUHIoBas AupeKkumns, aboHeHTCKad CryXba.CneunaincTbl Kaxaoro LeHTpa
roToBbl BbINOMHUTL HEobXoAMMYHO paboTy nNo 3akaly /b60oro Kn3 6Gu3Hec-
nogpasgeneHnii. Mpuyem mexay ABYMS NMHUAMU — OGU3HEC-MOAPa3fLeNeHNAMN 1
LEeHTpaMM  KOMMETEHUMW — YCTaHOB/IEHbI HOBble OTHOLUEHMS: 33  YCHyry,
BbINO/IHEHHYIO KO//leraMu, nofpassaeneHrie-3akasymk pacniaymBaeTcs YacTbio CBOEro
6roKeTa.

K KakoMy BMAy OTHOCUTCS CO3[aHHas B KOMMaHWW OpraHu3auuMoHHas

CTPYKTYypa yrnpaB/ieHUs 1 KaKOBbI €€ rNaBHble MPenMyLLecTBa U HeJOCTaTKN?

Mpo6aeMbl MOTUBALIMN B MEHEMPKMEHTE

KOHKpeTHaa cutyauus

Beuep BCTpeuun

YHuBepcuteTckme apy3bsi Ceprer, AHapei, Onbra u [neb, KOTOpble He
BUAENNCb C Tex NOp, Kak OKOHYWMAN YHWUBEPCUTET, MATb JIET Has3af, Mocfe Beyepa
BCTPeYM OAHOKYPCHUKOB peLumnny nobecenoBarb, BCMOMHUTD XXU3Hb B YHUBEPCUTETE,
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M pacckasaTtb O TOM, KaK Yy HMUX WAYT fAena ceidac. BOCNOMMHAHWA He 3aHAMN
C/IMWIKOM MHOIO BPEMEHW, Pa3roBOpP O TEKYLUEW XXU3HU nNpeacTaBnsa/ 60/bLLOWA
NHTEpeC.

«MHe yxacHO Hafoena Mosi paboTta», - ckasan [ne6. «CHauana, Korga
npuwien B M34aTeNlbCTBO, Kasanocb, YTO MeEHs XXAET WMHTepecHas WM pasHoo6pasHas
aeatenbHocTb. KeTatu, Bee Tak 1 6bI10, NOKa S He CTasl HavyallbHUKOM oTaena. Ternepb
S NOTOHYN B MOpe aAMWUHUCTPATMBHOW paboTbl, [AO/MKEH OTAaBaTb KOMaHfbl
MOAYMHEHHbIM, YTO MHe [LOCTaBnseT Maso YA0BOMbCTBMA. V1 LOMON NMPUXOXY, Korja
Momn yxe cnat. C Apy3bAMU BCTPETUTHLCA HeKorfa. $ corflaceH MeHblue Mosyyars,
NNLLb 6bl 6bITb CBOOOAHLIM M UMETH MEHbLLIE OTBETCTBEHHOCTN. MOXET 6bITb KOMY-TO
HpaBUTCA KOMaH4oBaTb. HO 3T0 BUAHO He NS MEHS».

«He 3Haw, pJoctatouHo M Tebe TBOeM 3apnniatel. A S COBCEM
Hey/10B/IETBOPEHHA TEM, CKOJIbKO MHe MiaTaT. XOTA JeHer MHe Ha »XXM3Hb xBaTaeT. Ho
HM B 3TOM caMOe rnaBHoe. A y)xe paboTato NATb JIET B MHCTUTYTE, BCE MEHS 3HalOT,
yyacTBOBa/la B HanvcaHuuM ABYX MOHOrpadguid, a nony4vard CTOSIbKO XK€, CKOJIbKO Y
NNEMAHHUK AUPEKTOpa, KOTOPbIA TOMbKO B 3TOM roAy npuwen K Ham nocne
OKOHYaHMs 3a04HOro MHCTUTYTa. W BOOOLE, i caenana BbIBOA A5t cebs B nocneaHee
BPeEMSl, YTO PYKOBOACTBO Masio obpallaeT BHMMaHWA Ha TO, KTO, CKO/IbKO AaeT
NHCTUTYTY. A Hadesnacb cenatb ObICTPYHO Kapbepy. HO NMouTu He BMXY HMKaKOro
ABWXEHUS KadpoB. Ha pykoBogswme [O/MKHOCTU B OCHOBHOM MNPUHMMAKOT CO
CTOPOHbI.MPW NePBOW Xe BO3MOXKHOCTU MOY4YUTb NMPOLABUMXKEHME — YIALY».

«5 TOXe NbiTanca caenaTb Kapbepy, - nepedbun Onbry Ceprein, - Ctapanca n3
nocnegHux cun. U gaxe f4opoc A0 NO3ULMN Ma/IeHbKOrO HavaslbHMKa. A NMOTOM MOHSAN,
YTO MEPCMEeKTMB POCTa Y MEHS MPAaKTUYECKM HET, U pelunn Hayatb TPYAUTHLCS
MPOCTbIM pabounm, AeHbry 3akonaymeatb. I nonyyaeTcs coBceM Hernnoxo. 3aprnnara
y MeHs npunnyHas. OTpaboTas CBOe M OTAbIXau, XXMBU B CBOE Y40BO/LCTBUE. CeMbi f
CBOe He 3aBen, 3aT0 Apy3eil MHOro. Mbl B (pyT60N roHseM. BbiBaeT, UTO BMeCTe
BEYEpOM Ha CTafMOH XoAMM. W OTNyCK BMeCTe Ha NogKax NpoBOAUM. ¥Y'Xa, KOCTep,
CBEXMi1 BO3AYX, MeCHN NoeMm. Tak YTo A CBOel paboTou [AOBOJEH.

«Y amBUTENbHBIE Bbl BCE NtOAN. Bee 0 AeHbrax, Aa o Kapbepe. Kak 6y4To HUYero
Apyroro Ha pa6ote HeT. KOHeyHo, korga s cpa3y Mocje yHMBepcuTeTa rpoLun
nony4an, 6u110 Nnoxo. Ho ceityac 3apnnarta HopMasibHast, 0HaKo, PagoCcTh S OT 3TOro
He WuCNbITbiBaD. CUAUT NATb Ye/lOBEK B TECHOW KOMHaTe, MOW cocef, KypuT
GecnpepbIBHO N BbIXOAUTb U3 KOMHaTbl He cobupaeTcs. HavyaslbHUK BEYHO Ne3eT CO
CBOVMMM PEKOMeHZaUMAMU. H ero ronoc yxxe C/blwatb He mory. EAMHCTBEHHOE, YTO
YLEeP>KMBaET, TaK 3TO TO, YTO paboTa MHTepecHas, a TakXke TO, YTO B MOC/e4Hee Bpems
noslyyaro XopoLuve pesynbTatbl. Hy 1 XeHa 6yaeT nNpoTuB, ecnn A 3axody yintu. Kak
HUKaK caguK, 60/bHMUA WM MyTeBKM B CaHaTopui BO Bpems OTMycka Bcerga
obecneyeHbl. Tak 4YTO MPUXOAMTCA MMPUTLCA. A 4YTO MNOAenaellb, Hago Aymartb O
OyayLiems - TaK 3aKOHUM/ CBO MOHONOT AHApen

Bonpockl K cutyaunu:
1. C TOYKM 3peHus Teopuin MOTMBaLMKN 06bACHUTE noBedeHne neba, Onbru,
Cepred, AHApes.
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2. TlocTapaiiTecb B NOBeLEHUN FepoeB CUTYyaLUn HaUTU NOATBEPXKAEHVE NAEAM
Teopuin A.Macnoy, K.Anbgeptepa, A.MakKnenanga, ®.I"epubepra.

KOHTpONb Kak hyHKLMA MeEHeMKMEHTA

YnpaxxHeHue 1

KoHTposib Xxoja paboT u  [JOCTMXKEeHWEe 3afaHHbIX MapaMeTpoB pPa3BUTUA
COMpOBOXAaeTCHd  OOMbLIOM  aHaIMTUYecKo paboToi, B Mpouecce KOTOPOW
NMPUMEHAETCA MHOXECTBO METOAO0B. VICMonb3yhTe MeTof aHaim3a «pblouid CKeneT»
019 BbIAICHEHMS B3aVIMOCBA3M  MEXAy MpuyYnMHaMy, MNpyBEALIMMUK  NpPeanpusaTue
«["aBprno-AMMNONbLCKNIA IBHOKOMOMHAT» B KPU3MCHOE coCTosHMe. [1aBHas npobrema
chopmynupoBaHa Tak: «[lMafeHne ob6bema NPOM3BOACTBA M MPOLAK MPOAYKLUN Npu
YXYALWEHNM BCEX OCHOBHbIX (PMHAHCOBO-3KOHOMUYECKUX MOoKa3saTesiein». [naBHble
MPUYMHBI  aHANIM3NPOBA/IUCL MO  CMEAYHOLWMM  HanpaeieHWaM: a) Mnpou3BOACTBO
NpoAyKunn; 6) peanusaums NPOLYKUMA; B) (DMHAHCHI; ) opraHu3aums 1 yrnpasfieHue.
CNUCOK rNaBHbIX PaKTOpOB, BbI3BaBLUMX 3TV NPUUNHBI, MPUBELEH HUXKE

1.KayecTBO NpoAYyKLMW, HE COOTBETCTBYIOLLLEE MUPOBLIM CTaHapTaMm.

2. OTCYTCTBME MAapPKETUHIOBOW AEATENIbHOCTMU.

3. HepoctatouyHoe UCMOMb30BaHME  MH(OPMAUMOHHOMW  TEXHOMOMMU B
ynpasfeHnn.

4. ['noxasa cuctema 0TYETHOCTMU.

5. OpureHTaLms Ha peLLeHne TeKYLLUX U ONepaTUBHbLIX MPo6/eM.

6. H13Kmnin cnpoc Ha NpoayKLumHo.

7. HepasBuTas cucrtema cobiTa.

8. YcTapeBLUee P1HaHCOBOe M/1aHNpPOBaHMe.,

9. HM3Kaa Nnpon3BoaUTENbHOCTL Tpya.

10. BbICOKME YObITKM OT COLMaNIbHOW Cepbl OpraHn3auum.

11. OTCcyTCTBME AONTOCPOYHOM CTpaTernu.

12. YcTapeBLUaa TeXHUKa U TEXHONOrMa Npon3BOACTBA.

YnpaxHeHue 2
OueHnTe NPaBUNbHOCTb NPUBEAEHHBIX HMXKE MOMNOXEHWIA, OTHOCALMXCS
K PeBU3MSM 1 NPOBEPKam, NPOBOAMMbIM C/laMK CaMOW OpraHm3aLmm

1. MNpoBepka W peBu3Ns OTBMEKAKOT Ha 00beKTe 0O0/bLIOe 4YMCNO paboTarolmx OT
BbINO/IHEHWNSA HEMOCPEeACTBEHHbIX (PYHKLWIA.

2. OHUW BHOCAT ornpegesieHHYt HePBO3HOCTL BO B3aVIMOOTHOLLIEHWS CMELNa/INCTOB.

3. VIX pekomeHAyeTCA  OCYLWECTB/ATbL MO  LUMPOKOMY  KPYry  Hanpas/eHui
[eATeNIbHOCTb, KOMIM/IEKCHO, WCMNOMb3ys MPUHUMMN  «peXe, HO BCECTOPOHHE W
rnyooKo».
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KoMMyHMKaLumn B MeHeIKMeHTe

3agaHue.lMpoaHam3npyiiTe cuTyaunto. YTo, No BalleMy MHEHWID, MOXKHO
NPeANPUHATL B 3TON CMTYyauun Ana nosbieHns 3MeK TYBHOCTW KOMMYHMUKALNIA Y
HaCKONbKO 3T¥ Mepbl NOMOry T pPeLumnTb npobremy?

Cnyxawpe Tene)OHHOrO LeHTpa KOMNaHU He YAENAT HUKAKOro BHUMaHMS
HOBbIM MpoueaypaM NPUHATUS 3aKa30B OT KAMEHTOB. OHM MOMb3YHOTCA CTapbIMu
cnocobamn 1 K36erar0T HOBOBBELEHWIA, KOTOpble UM He no fAyuwe. bonee Toro,
00/1bLLIAsA YaCTb MX BPEMEHM YXOAMT Ha MnpenupartesibCTa Apyr ¢ ApYrom, 13-3a Yero
cTpafaeT obuwas 3deKTUBHOCTL KOMMNaHWW. Bac npusbiBatoT pa3obpaTbCs C 3TOW
cUTyaumen.

Pa3paboTKa yrnpaB/ieHYeCKUX peLLeHl

Pa3BunTME YMEHMWI NPUHATUA YNPaBIeHYECKUX PeLLeHui.

YcnoBre KOHKPeTHOM cutyaummn «Mporpamma «Magekes»

«KomnaHuna «Mapgake» 3aHMManacb paspaboTKoi U npogaxein B Poccum n B
HeKoTopbIx cTpaHax CHI™ KOMMNbOTePHbIX (PUHAHCOBLIX NPOrpaMmM 1S MeLNLUHCKNX
yupexzeHui. KomnaHms Oblna  OCHOBaHa HECKO/IbKO NleT  Hasag Ornerom
Bragumuposnyem  MeTpeHKo, ObIBLUMM  BbICOKOMOCTAB/EHHLIM  YMHOBHUKOM
BCECOIO3HOM0 B TO Bpems MuHUCTepCTBa 34paBoOXpaHeHuns. B HacTosllee Bpems B
KoMnaHuy pabotasm okosio 30 aHa/IMTMKOB W MNpOrpamMMucToB. Pa3 B Mecsl,
npa./ieHne KOMMaHUM NPOBOAMMIO 06CYXXAEeHWe MaHoB, NPob/emM M BO3MOXHOCTEN,
NUMELWUXCA 'y KoMnaHuW. 3acefjaHns cobupan u nposoaun cam [leTpeHko. B
npa./neHne TaKkxe Bxoaunun: dennkc ToskayeB - MapkeTuHr; EkatepnHa CeMuHa -
onepauymun; Anekceid XUTKH - pa3BuThe cuctem; AMUTpuin BopoBCKOW - PUHAHCHI Y
yyeT; AxmetbarnpoB - CUCTEMHbIA aHanu3. Huxe npuBegeHa 3anmcb 3acefaHus
npaB/ieHnsi, Ha KOTOPOM OAHWM W3 BOMPOCOB OOCYXAEHMS ObIN KOHTPaKTbl MO
06CNY>KMBAHWUIO NPOLAHHbLIX paHee NporpaMm.

MeTpeHko: WTak, nocnefHee B MOBECTKe [HA CErOAHALLHEro 3acefaHus - 310
KOHTPaKTbI M0 06CNyXnBaHuo. AMATPUIA, 3TO TBOI BOMpOC.

BopoBckoii: [a, A NPOCMOTPes KOHTPaKTbl MO 0OCAY)XUBaHWUKO NpPOrpamm,
MMetoLLMecs y Hac C PALOM HalIMX KIMEHTOB, N MHE KaXKeTCH, YTO Mbl He Mosly4yaem OT
HUX XOpoLlero BO3Bpata Ha KanuTasa. 1o mMouM nofcyetam, fydile Obi10o 6bl
npofaBaTb KaXKAblil rof, 06HOB/IEHHYHO BEPCUIO HALLEro rnaketa nporpamMm «Megake,
yeM npegnaraTb KOHTPaKTbI MO UX 0BCNYXXMBAHMIO... UK, 3TO COBEPLLEHHO ACHO, Mbl
[O/MKHbI YBE/IMYNTL LieHY 3TUX KOHTPaKTOB.

[MeTpeHKO: HackonbKo Tbl Npea/iaraetlb NOAHATL LeHY?

Boposckoii: CerofHs Mbl Ha OTMETKE HY/IEBOI MPUOLININ.

MeTpeHKo: Tak uTo Thl NpeanaraeLlb?

BopoBckoii: A gymato, Mbl  JO/DKHbI  YBENMUYUTb TOLOBYKD nnaTty 3a
06cny>KmBaHue nporpammbl «Mefske», No KpaiHed mepe, Ha 30 %.
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TonkaueB: EcnM  Mbl 370 cAenaeM, TO Mbl  MOXEM NOTepATb  paf,
K/IMEHTOB...MOXXET He TeX, KTO yXe Yy Hac eCTb, HO HEKOTOpbIX MOTeHUMa/IbHbIX
K/INEHTOB.

MeTpeHko: CKONbKO MOJsib30BaTeNert NporpaMM MMeeT C HaMKU KOHTPaKTbl Mo
06CNY>XNBaHNIO?

Tonkaues: A He 3Hato.

Boposckoii: MHe KaxeTcs, 0kosio 80 %.

MeTpeHKo: KakoBa CTaHAapTHas LieHa, ucumcnsemas Ha npoLeHTHOM OCHOBE K
nakeTy nporpaMmm?

TonkauyeB: OTO B HEKOTOPOW CTEMEeHU 3aBUCUT OT LeHbl Ha Nporpammy, HO
60/bLUe CBA3AHO C TEM, KaK 4acTO OHa M3MEHSETCA.

XUTUH: MOXeT OblTb, Mbl He [AO/KHbl AenaTb TaKk MHOro W3MeHeHW B
nporpaMmmax. B nNpoLLiom rogy Mbl caenaiv Takme U3SMeHeHUs ana nporpaMmmbl «Bx», n
Torga LieHTpanbHbIiA KapAmonorMyecknin LeHTp U3mMeHu cBoe pelleHne. Ham 6bi110
Obl Nly4Lle NOTPATUTL BPEMS Ha NePeX0s K HOBOIN CUCTEME KOMMaHWUN « MM,

CemunHa: 3710 He nomorso, 1 oT Hac yuwen CtaHucnas ®puamaH. OH 3Han Haluu
nporpammbl «BA0Jb U MOMEPEK».

MeTpeHko: Aa! CTaHuUcNaB 6blN1 YHUKaAbHbIA CrieumanuncT u paboTHUK. Moyemy
Obl HAM He MOonbITaTbCA yylle NPoLaBaTb KOHTPaKTbl MO 06CMY)KMBAHUIO MPOrpaMm
«Mepakc»? Passe KomnaHuu «Megcuctem» M «TMC» He MNpoBOAAT TaKue Xe
N3MEHeHMs,, KOTOpble AenaeM Mbl, U He OCYLLECTB/AT 3T0 Takxe 4vacto? [asaute
COOOWMM  HalWMM  K/MEeHTaM, 4YTO HawKW MporpaMmbl  SABAAKOTCA  CambIMW
COBEpPLLIEHHBLIMM Ha PbIHKE.

Tonkaues: B ofHOW W3 YMNOMSAHYTbIX KOMMaHWA CMEHWICH (DMHAHCOBbIN
AVPEKTOp.

MeTpeHKo: AXMET, Mbl €LLE HAYEro He Cblwanu oT Tebs. MoXeT y Tebsi ecTb
Kakue-HMoyab WMAen B OTHOLUEHWMM TOrO, KakK CHU3UTb CTOMMOCTb KOHTPaKTOB MO
06CNY>XNBaHNIO?

Barnpos: MHe 0C060 Heyero ckasaTb - 3T0 Xe Npob6seMa MapkeTuHra. MHe Tak
KaKeTC4... KaK npojasaTb KOHTPaKTbI?

CemuHa: A gymaro Ham Hafo UMeTb 60MbLUe AaHHbLIX U UHGopMauun. MoxeT
ObITb, HaM CfeAyeT OT/OXWUTb 3TOT BOMPOC A0 TEX MOP, MOKa Mbl NyYyLle W3Yy4uM
NMOTPeBHOCTM HaLUMX KINEHTOB U TOMY MOA06HOE.

BopoBckoi: YTO KOHKPETHO Mbl JO/HKHbI 3HATL?

MeTpeHko: Ham HeobXxoAMMO 3HaTb NpeanosiaraeMble Mo naaHy M3MeHeHUs Ha
CeayoLmi rog 1 Bo CKOJSIbKO 3TO 060MAETCSA C TOUKM 3PEHNS UX OCYLLLECTBEHNS.

CemuHa: VI3BMHUTE MeHSi, MHe Hago YyWTW. H [0/HKHa BCTPeTUTbCA C
["eoprmesckum B 11:00.

Boposckoii: MoyeMy 6bl HaM MPOCTO He MOAHATL UeHy Ha 20 % Ans HOBbIX
K/IMEHTOB N NOCMOTPETb, YTO NPON30MAET? YBenuunna xe «TMC» CBOK LieHY Ha 35
% B rog,.

[MeTpeHko: YTo Tbl AymaeLlb, Pennke?

Tonkauyes: [fla, Mbl MOXeMm nMonbITaTbCA 3TO caenatb. OQHAKO Mbl MOXXEM
NnoTepATbL HEKOTOPbIX NOTEHLMAbHBLIX KNMEHTOB.
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MeTpeHKo: XopoLuo, AaBaiTe Nonpobdyem 3aTo caenatb.

3agaHue: 0TBETbTE Ha CNefytoLme BOMPOCh K KOHKPETHOW CUTYaLNN:

1. Kak opmynuposanacb (B Kakux 3asBfeHuax) npobnema, TpebytoLlas
peLLeHns Bxoae 3acefaHna?

2. KakuM pasnyHbIM MHTEpPecam CAY>XWAW 3TW 3asB/ieHus (T.e. BOBNeKau
Nofen B ANCKYCCUIO, CNOCOBCTBOBaIN YXO4Y OT 06BUHEHMIA 1 T.M.)? B Kakux Lensx
3TV 3asBNeHUs OblnnM chenaHbl B JaHHOW cuTyauumn? Kakas mofenb NPUHATUA
PeLleHns Npu 3TOM MUCNoNb3oBasiach? MNMprBeMTe BalN aprymeHTbI.

3. Kakve ponu BbINonHAN MNeTpeHKO Kak MeHe[pKep B XOAe MPUHATUSA peLleHuns
Ha 3acefiaHun? Kakue MeToabl NPUHATUA PELLEHUA OH UCMO/b30Bas?

4. B KaknX YCNOBMSAX NPUHUMAIOCh PELLEHNe B faHHON cuTyauun? Moyemy Bbl
Tak cumTaeTe?

5. ECTb N1 Kakne-nmbo 3TUYecKme acnekTbl B MPUHATAM LAHHOrO peLleHus?
Kakne? O6bAcCHUTE.

6. Kakoe pelueHne NpuHSAAM Obl Bbl B JaHHOW cuTyauun? [aite noapobHoe
pa3bsACHEHVE NO 3TOMY MOBOAY .

OueHKa 3)heKTUBHOCTK YNpaBieHYeCKNX
peLueHnin (MeHePKMEHTA)

3agaHue 1.

duvpma npoussoauT M peannsyet 15000 ed. npoAyKuuM B ONpeAeneHHbIiA
BpeMeHHO nepuog. OTNycKHas CTOMMOCTb eAuHuLbl cocTaBnseT 25000 pyo.
MocTosAHHbIe M3aep>KKn cocTaBnatoT 150000 Teic. py6.; nepemeHHble — 10000 py6. Ha
eaVHNLLY NPOAYKLMW.

HayanbHUK 0TAena MapKeTuHra npegnaraeT pyKoBOACTBY YMEHbLUUTL LEHY Ha
5000 py6., 04HOBPEMEHHO YBENNYMB pacxobl Ha peknamy Ha 10000 Teic. py6. MNpu
39TOM OH rapaHTUpyeT yBenn4yeHue obbema MpPoM3BOACTBA M npofax Ha 60% B
copasmepHOM BPeEMEHHOM Nepuoae.

CTounT N NpUHUMaTL AaHHOe npeanoXeHne? OTBeT He06X0AMMO 060CHOBATb
pac4yeToM 3KOHOMUYECKOW 3((heKTUBHOCTM.

3agaHue 2.

®duvpma npomssoguT K peasimzyer 8000 ed. MpoAyKUMWM B ONpeaeneHHbI
BpeMeHHO nepuog. OTNycKHas CTOMMOCTb eAuHuLbl coctasnseT 30000 pyo.
MocTosHHbIe n3aepXkn coctaenAoT 60000 Toic. pyb.; nepemeHHble — 15000 py6. Ha
eaVHNLY NPOAYKLMW.

OT [enoBbIX MapTHepOB PYKOBOACTBY (OMPMbl MOCTYMNaeT MpeasioxkeHue
Npou3BOAUTb [oMofHMTEeNbHO 500 ef. NpoAyKuMM Ha MMERLWMXCA CBOOOAHBIX
MOLLHOCTSIX, KOTOPYH OHU FOTOBbI 6path no ueHe 21000 pyo.
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CTounT N NpUHUMaTL AaHHOe npeanoXkeHne? OTBET HeobxoanMMo 060CHOBATb
MHOrOBapyaHTHbIM Pac4eTOM 3KOHOMUYECKOW 3deKTUBHOCTN.

3agaHue 3.

PYKOBOACTBO KOMMaHWM MPUHUMAET pelleHne 06 aBToMaTtMsaumm paboTbl
oyxrantepum  nytem  NpuoOpeTeHMs U OCBOEHUSA  CMeuuaim3MpoBaHHOIO
nporpammHoro npogykra (Hanpumep 1C). Kakue TeXHMKO-3KOHOMUYECKME BbIrOfpl
MOXET NPUHECTU [aHHOoe pelleHWe? Kakue HeraTuBHble COLMa/IbHbIE MOCNEACTBUSA
MOXET NPoAYyLMPOBaTh JaHHOe peLleHne?

CamoMeHePKMEHT PYKOBOAMTENS

JINYHBINA KanuTan BPEMEHM — CaMblil BaXKHbIA U aedunumnTHbIA pecypc (P). Ero
MOXHO ONpeaeinTb KOMMYECTBEHHO — AJ/19 3TOr0 WCMOJb3yOTCA ABa pPacyHeTHbIX
rokasarens:

P1 — kanutan (pecypc) paboyero BpeMeH (OCTaBLUErocs 40 MEHCUK);

P2 — pecypc cB0604HOro BpemeHu (OCTaBLUErocs 40 MeHCum).

P =P1+P2, npn saTtom

P — onpegenseTca no ¢opmMysne ¢ y4eTOM NMEHCMOHHOMo Bo3pacTa — 55 feT Ang
YKEHLLUMH, 1 60 neT Ans My>KUnH.

P1=(60/55 - B)*1760 (4acos), rae

B — BO3pacT B HacTosLLee Bpems,

1760 — ¢poHA paboyero BpemeHn B rof (220 paboumx AHA*8 yacoB)

Pecypc cBoboaHoro spemMeHn (P2) cknagblBaeTca M3 KONM4YeCcTBa CBOOOAHbIX
yacos B paboume aHu (Cp) 1 cBOOGOAHBIX YacoB B BbIXOAHble AHKU (CB) 1 onpegenseTcs
rno hopmMynam:

P2 =Cp+Cs
Cp = (60/55 - B)*660 (4acos), rae
660 — rogosoi ¢oHf cBO6OAHOrO BpemeHu B paboume aHM (220 pab.gHein * 3

yaca)

Cs = (60/55 — B)*1740 (vacos), rae
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1740 — roposoit poHA CBOGOAHOIO BPEMEHW B BbIXOAHblE (MpasgHUYHbIE,
OTMYCKHbIe) AHY (145 BbIXOAHbIX * 12 yacos).

MNpumeyaHme: 3 yaca U 12 4acoB — MPUHATBLIN CPeaHNA 06beM CBOOGOAHOIO
BPEMEHW COOTBETCTBEHHO B paboume W BbIXOAHble AHW, KOTOPbIA MOXET WMETb
OTK/NOHeHMs (KaK U B AHSAX) C Y4eTOM O0COOEHHOCTEN XXU3HeLeATeIbHOCTU OTAENbHOIo
yenoBeka.

OnpedenvB  NWYHbIA  KanuTan pecypca BPeMEHW, MOXHO  OCO3HaHHO
pacnpeaennTb ero Ans Hambonee BaXKHbIX Aen: paboTa, TBOPUECTBO, aKTUBHbIA OTAbIX
nT.a.

YnpasfieHNe NepcoHasioM B CUCTEME MeHeKMeEHTa

Mpeanaraetca psg ynpaBneHYecKnx cutyaumil. Heobxoammo BblbpaTb NpaBubHbIN, C
BalLle TOYKM 3peHuns, BapuaHT pelueHns. OueHKa WUTOroB BblOPaHHbLIX pPeLLleHui
NMO3BO/IUT CAeNaTb BbIBO O FTOTOBHOCTU ObITb PYKOBOAUTENEM TPYA0BOr0 KOMNEKTNBA

1.MpeacTtaBbTe cebe, 4YTO C 3aBTpallHero AHs Bam npefctout pyKoBOAMTH
00/bLLION rPYNMnoi COTPYAHMKOB. Yero Bbl 60/1bLLE BCEr0 ONnacaeTech B 3TOM Ciny4ae?

A) UTO MOXeTe 0Ka3aTbCA MeHee 0CBeJOM/IEHHbIMU B CYTU iefia, YeM OHU;

B) uto y Bac MOryT BO3HUKHYTb KOH(/IMKTLI U COTPYAHWUKN OGyAyT ocnapusaTthb
NPUHUMaEMble BaMU peLLeHNs;

B) Bbl 60uMTeCb 3a KOHEYHbIN pe3ynbTaT, uTo Bam He ygactcs BbINOMHUTb
paboTy Ha TOM YpOBHe, kak Bam XoTesnioch Obl.

2. [peanpuatve, PYyKOBOAMTENEM KOTOpPOro Bbl sBnseTecb, NOAyYNUsIo
OTBETCTBEHHOe 3afjaHue. Ero Heo6XxoAMMO BbIMOMHUTL B CXKaTble CPOKU. Kak Bbl
noctynure?

A) cobepete Hambosee KOMMETEHTHbIX PabOTHMKOB W  KOMEKTUBHO
BblpaboTaeTe Hanbonee aPQPEKTUBHBIN BapuUaHT BbIMONHEHNSA 3aaHUS;

B) 3a 0CHOBY BO3bMeTe HECKO/bKO MPeL/IoKeHHbIX CrieuuanncTaMy BapnaHToB,
N U3 HUX BblOEPETE HAUTYULLINIA;

B) npumeTe peLLeHve e4UHONNYHO, 6e3 NPUB/EYEHNS APYTMX CNeLmasncToB.

3. Ha coBewaHnn BO3HMKNA KOH(IMKTHas CUTyauwus, B KOTOpOIM Hanbonee
3heKTUBHbIA BapuaHT peLleHnss NpPo6aembl, MO BalleMy MHEHWIO, MNPeasoXeH
MOMOAbIMM CREeUUaIMCcTamn; 60MbLUMHCTBO XKe «MaCcTUTbIX» CMEeLNaINCTOB OTBEPTN
3TOT BapUaHT W BbIABUHYNM CBOW. Kak Bbl NOCTYNUTE?

A) cornacuTech ¢ 60/1bLUINHCTBOM;

B) noaaepxuTte MOMOAbIX CMELMATUCTOB U PasbsCHUTE CyTb 3abnyXXaeHuiA
«MacTUTbIM;

B) nonbiTaeTecb HalNT KOMMPOMUCCHOE PELLEHME.
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4. Kakme, no Bawemy MHeHWIO, 3HaHWA B paboTe PYKOBOAUTENS [LODKHbI
npeobnagarb?

A) cneunanbHble 3HaHMA (NP. NPON3BOACTBA);

B) 3HaHWA B 06/1aCTK ynpaB/eHns.

5. Bbl nepefanu UCNOAHUTE/NHO NOTHOMOYNA Ha peLleHre npobnemsbl. B paboTe
gonyuieHa owwubka. Kakywo OO OTBETCTBEHHOCTW  Mepef  BbILECTOALLMUM
PYKOBOAALLMM ULOM Bbl BO3bMeTe Ha cebs?

A) MakCMyM OTBETCTBEHHOCTU Ha Cebs;

B) pasgennTte ee ¢ UCMOMHUTENEM,;

B) NOMHOCTLIO NepenoXunTe Ha UCNONHUTENS.

6. Bbl 4O/MKHbI MPOBECTUN BaXKHOE CcoBeLlaHne. Kak Bbl noctynute?

A) 3apaHee onpegennTe KPyr y4aCTHMKOB, [LOK/aA4MKOB, KPyr BOMPOCOB, MO
KOTOPbIM OHUW LO/DKHbI BLICTYMUTL, 06eCneynTh NoAroTOBKY MPOEKTa PeLleHus;

B) coobwuTte TemMy W nNpeanoXute MpuobbITb Ha COBELaHMEe CO CBOMMM
NPeLNOXKEHUAMN.

7. B pykoBogMMom Bamu KOnnektMBe CTaM 4acTo Habniogatbca criydau
HapyleHnsa TPyAOBOM AMCUMMAMHBL.  UTO, MO BaleMy MHEHWI0, MpuHeceT
Hanb0NbLLMIA yCNexX B YKPEnIeHUN JUCUUMINHBI?

A) BocnuTaresibHble Mepbl (YoexaeHue);

B) agMUHUCTPaTUBHbIE MepbI (B3bICKaHWe);

B) ocyLecTBeHne MePONPUATMIA MO COBEPLLEHCTBOBAHMIO OpraHun3aummy Tpy4a;

[") cokpalLeHne maTepuasibHOro NMOOLLPEHNS.

8. Bbl 4O/MKHbI NoANUCATb BaXKHbIA AOKYMEHT. Kak Bbl noctynute?

A) TMYHO NPUMUTE UCNONTHUTENSA AN1A NOANMMUCAHUS LOKYMEHTA;

B) nmonyunte [LOKYMEHT uepe3 cekpeTapsi, a HeACHble BOMPOCbI YTOUHUTE Yy
NCMONHUTENS MO TeNeDOHY;

9. BExXkeHeBHO Ha NMA AMpPeKTopa NpeanpuaATUSa npuxoanT B cpegHem 100 — 200
LIOKyMeHTOB. Kak Bbl noctynure?

A) eIMHONIMYHO PACCMOTPUTE BCE AOKYMEHTbLI U NMPUMETE PeLLleHNE;

B) 13 uMcna NOCTYNMBLUMX LOKYMEHTOB BbILENNTE rNaBHbIe, NepBOOYepeHble,
1 nopy4mnTe pas3dbop B HUX CneumanncTam;

B) pa3obbeTe BCe [AOKYMEHTbI Ha Tpymrbl U HanpaBUTe COOTBETCTBYHOLLMM
cneyynanncTam Ana NoAroToBKM AOKNaAa;

) nopyuuTe petepeHTy chenatb MpeLBapuTe/IbHbIA Pasbop AOKYMEHTOB U
HanpasuTe B COOTBETCTBYIOLME NOApPasaeNeHns Ans pa3paboTKu NpeasioxkeHuin.

10. B pykoBoguMom Bamu KONNeKTMBE MMeEETCA HehopMasbHbIA nnaep.
Konnektns BO MHOTMX BONpPOCax NpUc/yLnBaeTca K ero MHeHut0. Ballle noBefeHue B
AAaHHON cuTyaummn?

A) nocTapaeTtecb N36aBUTLCA OT HEro;
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B) ocTaBuTe BCe 6€3 BHUMaHWS;
B) noctapaeTecb HalTV C HAM OOBLLYHO TOUKY 3peHMUS.

11. B Bawem Konnektmee paboTaeT COTPYAHUK, 06/1afatoWmin HeaypaaHbIMK
OpPraHM3aTopckUMM U [efIOBbIMUA KayecTBaMu, HO CK/IOYHBIA M HEY>KMBUMBLIA MO
HaType. B CBfi3n C 3TMM MHOTMe COTPYLHUKMN BblpaXKatOoT HEL0BONbCTBO U TPeOYyHOT
ero yBo/sibHeHus. Kak Bbl noctynure?

A) yBONNTE 3TOr0 COTPYAHUKA,;

B) ybeauTe ero Bectn ce6si B KONEKTMBE MO-APYroMy;

B) ocTtaBuTe BCe 6€3 BHUMaHUS;

") NpeanoXxuTe Kakon-nmbo Apyrom BbIXos,

Koy K peLleHno
.A-1, b-2, B-3
.A-2,Bb-3,B-1
.A-1, b-3, B-2
.A-1, Bb-2
.A-2,Bb-3,B-1
.A-1, Bb-3
.A-2,b-1,B-4
.A-3,b-2
.A-1,b-2,B-4,T-3
10. A-1,b6-2,B-4
11. A-1,b6-4,B-2,T-3

O©CoOoO~NO OIS, WN K

- Ecnn cymma 6annoB cBbile 30 — Bbl MOXETE ObITb XOPOLLMM PYKOBOAUTENIEM
60/bLLIOr0 KONNEKTNBA;

- Cymma B npefenax 24-30 6annoB — Bbl MOXeTe ObITb PYKOBOAUTENEM
Heb0/bLLIOro KONIEKTUBA,;

- Ecnn cymma Hwxe 24 6annoB — HY)XHO 3HauMTeNnbHO paboTartb Hafg
MOBbILLEHNEM CBOMX 3HAHWIA B 06/1aCTN yNpaB/eHNs.

lngepcTBo M PYKOBOACTBO B CUCTEME MEHEMKMEHTA

MpoaHanM3MpynTe cUTyauuo 1 BbIbepuTe Hauny4LniA cnocob BO3AeNCTBMS Ha
rpynny coO CTOPOHbI PyKOBOAUTENSA C YH4eTOM €ro 3afayn v YpoBHS 3penocTy rpynnbi.
OG6OCHYTe CBON OTBET

Mpon3BOANTENBHOCTL TPpyAa Bawleil Tpynnbl CHUXAETCA Ha MNPOTHKEHNUN
HECKO/IbKMX MecALeB. YneHbl rpynnbl He CAULLIKOM 03a604eHbl CBOEBPEMEHHbLIM
BbINO/IHEHNEM 3afa4. MIM NOCTOSIHHO HEO6X0AMMO HanoMMHaTb 06 3ToOM. B npoLuniom
Momorasio nepepacnpesenieHve posein 1 0TBETCTBEHHOCTH.

B0o3MoXXHbIe Cnocobbl BO34ENCTBUS:
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1. no3BonWTe rpynne camoii onpeaenuTb HanpaBieHWe CBOEN paboTbl;

2. y4yTeTe peKOMeHAaUumn rpynnbl, HO 6yaeTe CNeAnTb 3a BbINONHEHMEM 3a/1ay;

3. nepepacnpeaennTe ponn U OTBETCTBEHHOCTb U BBEIETE YETKMIA KOHTPOb;

4. BOBMeYeTe rpynny B nepepacnpeenieHne poneli U 0TBETCTBEHHOCTU, HO He
byfeTe Ype3MepHO AMPEKTUBHBI.

ATNKa 1 NCMX0N0orms MEeHENXKMEHTA

BbibepuTe BapnaHT peLleHns ANS KaxXaom CUTyaummy - NpaBusibHbIA Ha Ball
B3r/14 — W apryMeHTUPYTe CBOW BbIGOP

1. Bac Ha3Hauum pyKoBoaMTeNeM noapasaeneHus, rae Bol paboTanm Monofbim
COTPYZAHMKOM. HeKkoTopble MOMHAT Te BpeMeHa, 1 obpalaroTcs K Bam Ha «Tbi» 1 No
nmeHn. Yto Bbl caenaete?

A) C rnasy Ha rnas norpocuTe Kaxaoro 13 HUX B JasibHelleM obpallarTbes K
BaM Ha «Bbl» 1 N0 MMEHW OTYECTBY;

B) BbiCKaXKeTe 3Ty NPoCcbOY Ha NEPBOM e COBELLaHUN;

B) coxpaHuTe 3Ty NPUBUIETNIO A1 «BETEPaHOB», PELLUNTENIbHO Npecekas TaKyto
(haMUIbAPHOCTb A/19 OCTa/IbHbIX.

2. Bbl cnamTe B KabnHeTe BTOPOI [eHb. Pa3gaeTca Tened)OHHbIN 3BOHOK 1
He3HaKOMbI ronoc NPOCUT No3eaTb Ballero npeaLlecTBeHHMKa Mo A0/MKHOCTU. UTO
Bbl coenaete?

A) 0TBETUTE, YTO OH BO/IbLLE 3[eCb HE PabOTaeT, 1 NOBECUTE TPYOKY;

B) Ha3oBeTe TenehoH, Mo KOTOPOMY CrefyeT eMy 3BOHUTb, U MNOBECUTe TPYOKY

B) novHTepecyeTech, KTO 3BOHUT M MO KaKOMYy [efly, U CIPOCUTE, HE MOXXETE /N
Bbl emy nomoyb?

3. Bbl noBecwnn Ha ABepn KabuHeta Tabnnuky «npuem ¢ 12 yacos». Ha
cnegyromii aeHb yxke B 10 yacoB K Bam BXOAMT NOAYMHEHHbI CO CNIOBaMU, YTO Y
Hero cpoyHoe feno. Kak Bbl noctynute?

A) 0TNOXWUTe CBOKO PaboTy B CTOPOHY W BbIC/yLLAETE €ro;

B) HanomHK1Te 0 TabnMyKe Ha ABePAX U OTIOXKMTE Pa3roBop A0 12 Yacos;

B) npeanoxkmre KpaTko oxapakTepu3oBaTtb CyTb Aefia U NPpUMETe peLleHmne
NMOTOM.

MeHepKMEHT KOH(/TMKTaMu

HaiguTe cnocobbl peleHns KOHAMKTa 1 onpeaenMTe onTUMabHbIA cnocob
peweHns. [MpoaHanuM3vpyinTe nNOCNeACTBUA Bawux peweHnd. (O6paleHne 3a
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MOMOLLGIO K BbILLIECTOALLMM PYKOBOAUTENAM OPraHu3aLmui He paccMaTpuBaeTCs Kak
HaiifeHHoe pelueHue).!

OfHa opraHusaums oTnpaBu/ia Ha pa3paboTKy HOBOIO HegTerasoHOCHOro
MeCcTopoXaeHusa (4nsa nposefeHns npobHoro 6ypeHus) Gpuragy OYypuIbLUMKOB U
MOJIOA0r0 MeHemkepa, MpoLlefLlero CTaXUPOBKY M 0OyYeHWe B NYULLIMX LEeHTpax
Poccum 1 3anaga. Emy 6b110 npumepHo 30-35 net, a 6ypunblimkam — ot 45 o 55
net. bpuraga npeacTaensna cobov NHOOMbITHOE 06pa3oBaHMe: KBaMUKaLms
KaXKaoro paboTHMKa Oblia He HbKe LIecToro paspsaga, PyKu y BCeX — 30/10Tble, NpW
3TOM MOTPE6/IAN0CE MHOIO CMIMPTHBIX HAMUTKOB.

[MpoxoanT feHb — bpuraga neeT, NMPOXOAUT Hefens — U3MeHeHU He HacTynaer.
Ha Bornpockl, MPocbObl 1 pacnopsXkeHns MeHemKepa bpuraga pearvpyer B gyxe: «He
HepBHMYaii, lMeTpoBuY, Bce OyaeT HopmasbHO!» B ycnosusix KpaiHero Ceepa (K
npuMepy) HaimTh 3aMeHy paboTHWKaM HepeasbHO, OpraHuM3auus WX HUKOrga He
yBONUT. MeHepKepoB MHOIO, a Takasd bpuraga To/bko ofgHa. CuTyauus passuBanach
TakMM 00pa3oM OKO/0 ABYX Hefenb. Bcero Ha npobHoe GypeHWe CKBaXXMHbI Oblfo
oTBefleHo 1,5 mecaua.

TecTbl N0 Kypcy

BapnaHT 1

1. B Hanbonee 06LLEM CMbIC/IE CI0BA MO «MEHEIKMEHTOM» MOHMMALOT:
a) ynpas/ieHVe B COLMaNbHO-3KOHOMUYECKUX CUCTEMAX
0) ynpas/eHne B TEXHUYECKMX CUCTEMAX
B) YNpaB/ieHMe B NPUPOLHO-OPraHMYecKNX cucTemax
I') BCe BbiLLUenepeyncieHHoe
2. Cuctema MeHePKMEHTA B OpraHu3aLnm BK/IKOYaeT:
a) PYHKUMOHa/IbHbIE HamnpaBieHNs
0) YPOBHU ynpaB/ieHYeCKom nepapxmm
B) MH(POPMaLMOHHbIE CBA3N
) BCe BbiLLUenepeyncieHHoe
3. UT0 He ABMSETCA O4HON U3 00X (DYHKLWIA MeHe)KMeHTa:
a) NNaHNpoBaHue
6) opraHu3zaums
B) MOTUBaLMA
N KOMMYHMKaL MK
4. YT0 13 nepeyvmncnIeHHOro 0THOCUTCA K (paKTopaM BHYTPEHHEN
OpraHm3aLnoHHON cpeabl:
a) (prHaHCHbI
6) TexHosorms
B) Lenn 1 3aaum

! B 0cHOBY AaHHOI0 33aH1s MONOXeEHa «YNpaB/eHYecKas CKaska 0 «pyCCKOM none»» Cm.: KoueTkosa A./. BeefeHve B
opraHu3aLnoHHOE NoBefjeHWe 1 OpraH13aLMoHHoe MofenuposaHue. — M.: feno, 2003. — C. 647.)
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I) BCe BbiLLUenepeyncieHHoe
5. C TOYKM 3peHNA CUCTEMHOIO MOAX0Aa, BCE OpraHm3auum ABIAKTCA:

a) OTKPbITBIMW CUCTEMAMMU

0) 3aKpbITbIMKN CUCTEMAMMU

B) NOJy3aKpbITbIMN CUCTEMAMM

I) He ABNAKOTCA CUCTEMAMMU
6. Kakoi mn3 3aKOHOB OpraHu3auMm W Yynpa./ieHWs YacTo HasblBalT
OCHOBOMO/1aratLWym:

a) 3aKOH HaMMeHbLLNX

6) 3aKOH CUHeprum

B) 3aKOH MH(OPMUPOBAHHOCTU-YNOPALOYEHHOCTH

') 3aKOH NPOMOpPLMOHa/IbHOCTH
7. Kakoil 13 yKa3aHHbIX MPUHLMNOB MEHEeIKMEHTA OTHOCUTCA K 06LLUM:

a) CUCTEMHOCTM

6) OTKPbITOCTN KOHTPO/IS

B) CNpaBea/IMBOCTM BO3HArpaXKaeHNs

) rMBKOCTW OpraHM3aLMOHHOWN CTPYKTYPb!
8. Kakoli M3 yKasaHHbIX MeTOA0B YMnpaB/fieHUs OTHOCUTCA K couvasibHo-
MCUXONOTNYECKUM:

a) UHCTPYKTMpOBaHue

6) poTayms

B) HaCTaBHMYeCTBO

) BCe BblLLUenepeyncieHHoe
9. Mogenb KOMMMIEKCHOr0, CUCTEMHOIO MOAX0Aa K ONpefeneHnto cocTasa Liesnen,
OCHOBAHHOI0 Ha YnopsAoyYeHUn UX vepapxmm MyTem LEKOMMO3ULUK TlaBHOM
Lie/In Ha NoALeNnu, HasbiBaeTCs:

a) AepeBoM Lenei

6) 6aHKOM Lienen

B) NMpamMunaoi uenei

I') KOP3UHOIA Lienei
10. OpraHm3aunoHHasa CTPyKTypa, OCHOBaHHasA Ha aBTOHOMUM paboyeit rpynnbl
Noaen, o6nafaroLLein NPON3BOACTBEHHOM CaMOCTOSATENIbHOCTbHO n
He3aBMCMMOCTbIO, MOJIHOM OTBETCTBEHHOCTLIO 3a pe3y/ibTaTbl AeATe/IbHOCTU U
rMOKOCTbLHO CBA3EM, Ha3bIiBaeTCsA

a) MaTpuyHON

6) NMHenHo-WTabHoM

B) 6puragHou

) NPOEKTHOM
11. K cogep>aTe/ibHbIM TEOPUAM MOTUBALUM OTHOCATCA:

a) Teopua A. MakKnennaHga

6) Teopums OXKnAaHWi

B) Teopus CnpaBeiMBOCTYU

r) Teopus MNMoptepa-Sloynepa
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12. Kakasi U3 nepevncneHHbIX PyHKUMIA He OTHOCATCA K (DYHKLUMAM KOHTPOJISA:

a) AnarHocTumyeckas

6) cTumynupyoLLas

B) OXpaHHas

I KOppeKTupyoLlas
13. O6bMeH MHGopMaLmen «BCTPOEH» BO BCE OCHOBHbIE BUAbI YMNpaB/ieHYeCKO
[eATeNIbHOCTU, MO3TOMY KOMMYHUKALMIO Ha3bIBalOT:

a) OCHOBHbIM MPOLLECCOM

6) LOMOMHUTE/IbHLIM NPOLECCOM

B) CBA3YIOLLMM MPOLLECCOM

') MIHHOBALMOHHbIM MPOL,ECCOM
14. 3anporpaMMMpoBaHHbIe peLLeHnS - 3TO:

a) TUNNYHbIE N PernaMeHTUPOBaHHbIe

6) TUNNYHbIE K HEpernaMmeHTMPOBaHHbIE

B) HECTaHAAPTHbIE U perfiaMeHTUPOBaHHbIe

) HECTaHAAPTHbIE N HEPErflaMeHTUPOBaHHbIE
15. B COOTBETCTBMN C W3BECTHOM «MaTpuLen IizeHxayspa» 3agavynm KaKoro
YPOBHSA NPUOPUTETA MEHEKEP AO/IKEH peLlaTb CaMOCTOATENIbHO:

a) npuoputet A

6) npropuTeT B

B) BCe BblILLIENepeYncieHHoe

) HNYEro U3 BbILLEMNepPeYnCIEHHOTO
16. Kakoi1 13 HKernepevmnceHHbIX TUMNOB yrpaBneHYecKnx KynbTyp (C. XoHan)
OTHOCUTCA K BHOpOKpaTUYeCKOMY:

a) KynbTypa 3eBca

6) KynbTypa AnosnoHa

B) KynbTypa A(QUHbI

) KynbTypa JuoHunca
17. Kakuve w3 HanpaB/eHWn paboTbl BK/OYAeT CUCTEMA YyrpaBeHUs
NepcoHaIoM Ha NPesnpUATUN:

a) (hopmmpoBaHKne nepcoHana

6) [enoBas OLeHKa nepcoHana

B) pa3BuTME NepcoHana

) BCe BblLLenepeyncneHHoe
18. Ha pasHbix 3Tanax pasBUTUS OpraHmsauum TpebyroTcA pas/iMyHble TUMbI
nngepcTea (CTunm pykoBoacTBa). Kakon m3 cTunend pykKoBoAcTBa Hambonee
3(heKTMBEH Ha 3Tare co34aHnsa U Hayana pasBuUTUA opraHn3aLmn:

a) NnbepanbHbIin

6) napTUCUNaTUBHbI

B) AEMOKpPaTUYECKNIA

I') aBTOPUTaPHbIN
19. YTOo W13 HWKENepeymMCrIeHHOro OTHOCUTCHA K MpuHUMNamM COBPEMEHHOM
NeN10BON 3TUKN:

a) 3[paBbli1 CMbIC/T
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6) yao6cTBo

B) Lie/1eco06pa3HOCTb

') BCe BbiLLUeNepeyncieHHoe
20. Kakylo u3 cTpaTernii noBefeHUst B KOH(GUIMKTe OyfeT CK/MOHHA un3bpartb
JINYHOCTb, €C/IN N3BECTHO, YTO /19 Hee KpaiHe 3HauuM npegMeT KOHMINKTA U
He MeHee 3Ha4YNUMbl OTHOLLEHWNSA C NAPTHEPOM:

a) COMnepHMYecTBO

6) Komnpommce

B) npucnocobneHve

) nsberaHue

[1) COTPYAHMNYECTBO
21. YTO 13 NepevmncnieHHOro HMXe MOXKHO OTHECTU K COBPEMEHHbIM TeHAEeHUMSM
pPasBUTUA MeHe)KMeHTa:

a) rnobanmsaums

6) rymaHunsauus

B) AMBepcudnKaums

I') BCe BbiLLUenepeyncieHHoe

22. Kakas 13 ynpaB/ieHYeCKUX TEXHOSI0rnidi npeanonaraeTr rayouHHyro gopmy
NoucKa, agantaumm N BHeAPeHNA rnepefoBbIX NAein 1 onbiTa BegeHUs busHeca:

a) KOYYUHT

6) 6eHYUMapPKUHT

B) ayTCOPCUHT

) HAYEro 13 BbILLENEepPeYnC/IEHHOro
23. Kakon wn3 HWKenepeuyncneHHbIX pPecypcoB SAB/SETCA OCHOBHbIM A1
MeHe[PKMeHTa,  obecneyvBalOMM  peam3auymio  ero  MHHOBAUVOHHOIO
noTeHunana:

a) (PHaHChbI

6) TexHonorns

B) MepcoHan

') BCe BbiLLeMNepeyncieHHoe
24. Y10 3aTpyaHSAeT oueHKY 3eKTUBHOCTU MeHeKMeHTA:

a) pesynbTar yrnpas/ieHNs He BCErAa 3aK/o4aeTcs B Npuobbinm

) 3aTpaTbl Ha yrnpas/ieHne He BCerga MOXHO YeTKO BbIAeNNTb

B) pe3ynbTaTbl YnpasfeHUs MOryT MPOABAATLCA OMNOCPefoBaHHO U yepes

AJIMTENbHBIA NPOMEXYTOK BPEMEHU

) BCe BblLLenepeyncneHHoe

BapnaHT 2

1. BblbepuTe 04HO W3 4YaCTHbIX OMNPEAENEHNIA, KOTOPOE XapaKTepusyeT
MeHeIKMEHT KaK MCKYCCTBO:

a) MEHEKMEHT - 3TO YMeHMe [106MBaTbCA NMOCTaB/EHHbIX Liefield, UCMonb3ys
TPYA, UHTENNEKT U MOTUBbI NOBEAEHUS [APYrUX NOAei
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6) MeHePKMEHT - 3TO BUJ, NPOJeCCMOHa/IbHON AeATeIbHOCTM MO YNPaB/IEHNIO
NOAbMW B OpraHmn3aumsax

B) MEHEKMEHT - 3TO 06/1aCTb HAy4YHOr0 3HaHWA, NOMOraroLLEero Hambonee
pauVoHaIbHO OCYLLECTBATL YNpaB/eHre opraHu3aumen

) MEHEIKMEHT - 3TO rpynna simy, NPofecCUoHaIbHO 3aHNMAKOLLMXCS
yrpaB/ieHYeCKON LeaTelbHOCTLIO B OpraHm3aumsax

2. UT0 ABNseTCA TPaANLMOHHON «HULLEW» MPOJEeCcCCUOHa/TbHOr0 MEHEIKMEHTA:
a) Masblil 6U3HecC
6) KpYMHbIA KOPropaTMBHbIA 6U3HeC
B) AeATeNbHOCTb HEKOMMEPYECKOI OpraHun3aumnm
) HAYEro 13 BbILLENepPeYnCcIeHHOro
3. UT0 ABNseTCA 04HON 13 00X (DYHKLUUIA MeHeKMeHTa:
a) pa3paboTKa yrpaB/ieHYECKMX PeLLEHNIA
6) KOHTPO/b
B) KOMMYHMKaLUK
I') BCe BbiLLUenepeyncieHHoe
4. YTO OTHOCAT K (haKTOpaM HenocpeACcTBEHHOIO OKPY>XXeHUSA opraHu3aumn:
a) Lenun n 3agayn
6) 3KOHOMMYeCKasi KOHbIOHKTYpa
B) NOTpebuTeNn
') HAYEro 13 BbILLENepPeYnCeHHOro

5. C TOYKM 3peHUs CUTYyaLMOHHOI0 NoaxoAa YHUBEPCA/IbHbIM, «Ty4HLLINiA» Crocoo
ynpaB/eHUs:

a) BO3MOXeH

0) He BO3MOXXeH

B) BO3MOX€EH, HO MoKa He 1n306peTeH

) N306peTeH, HO NOKa He BO3MOXeH
6. UTo yTBepXXaeT 3aKOH CUHEPTUN:

a) NOTEHLUMaT OpraHn3auun Kak Lienoro 6osbLiue CyMMbl MOTEHLMA/O0B ee
3/1EMEHTOB

0) CTPYKTYpHas yCTONYMBOCTb OpraHn3aLmm onpeaenseTcs yCTonunBoCTbO
CaMoro «cnaboro» 3BeHa

B) (DYHKLMOHUPOBaHME BCEX 3/IEMEHTOB OpraHn3auumn NogUnHAeTCS 06LLei
Lenu

) B OpraHu3aumm npoLeccol cneyyanmsaumm 4ONoNHATCA npoLeccamu
NHTEerpauum
7. Kakoi1 13 yKasaHHbIX MPUHLUMMNOB MEHEKMEHTA HE OTHOCUTCA K YaCTHbIM:

a) BapraHTHOCTN N1aHNPOBaHWS

6) COOTBETCTBUSA MOSIHOMOUMIA N OTBETCTBEHHOCTU

B) CUTYaLMOHHOCTM

) COYeTaHWUA MaTepuasibHOro U HemMaTepuasibHOro CTUMYMPOBaHKA Tpyda
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8. Kakoih K43  yKasaHHbIX  METOJOB  YynpaB/ieHWs  OTHOCUTCA K
aAgMUHUCTPATUBHbBIM:

a) Mopa/ibHOe CTUMY/IMPOBaHue

6) maTepurasibHOe CTUMY/IMPOBaHMe

B) pernaMeHTUpoBaHue

) HUYEro 13 BbILLENepPeUnNCIEHHOr0

9. NnaHnpoBaHme 3TO:

a) [AeATeNbHOCTb MeHeKepa, Hanpas/eHHas Ha OCYLLECTB/IEHME er0 OCHOBHbIX
()YHKLUWIA B UX COBOKYMHOCTW

0) [eATeNbHOCTb MeHemMkepa, Hamnpas/ieHHast Ha onpefeneHre HeobXoAMMoro
o6bema

paboTbl M cUCTEMATU3aUMWU 33faHuUA C TeM, 4TOObl COTPYAHWKA MOI/IN
BbINO/IHATbL NX

Hanbosnee apdheKTMBHO

B) npefonpefenieHNe HanpaBleHWn COBEPLUEHCTBOBAHUA CTPYKTYpbl W
3 heKTMBHOCTH

(PYHKLMOHNPOBaHWA opraHm3aLmm

) [eATe/IbHOCTb MeHemKepa MO  W3MEpPeHW0  PerynMpoBaHuio  Xoda
BbIMO/IHEHWA PabOoThl
10. HedhopmanbHas opraHmsaumsa aTo:

a) rpynna ogein, AedaTenbHOCTb KOTOPbIX CO3HATe/IbHO KOOPAUHMPYETCA ANs
AOCTUDKEHUS 06OLLEN Lienu

6) rpynna ntofen, Kotopas BO3HNKAET CMOHTAHHO

B) rpynna nogen, 0bbeMHeHHas No STHUYECKOMY MPU3Haky

) rpynna nofei, BO3HMKaoLWasn rno pesiMrno3HoMy npusHaky
11. K npoueccyasibHbIM TeopusaM MOTUBaLUN OTHOCATCA:

a) Teopua A. Macnoy

6) Teopua ®, Nepubepra

B) Teopusa [. MakKnenaHga

r) Teopus MNMopTepa — Jloynepa.
12. Ha nepBom aTane npouecca KOHTPoNA:

a) OCYLLIECTBAOTCA N3MEPEHMS

6) CONOCTaBNATCA NOMYyYEHHbIe Pe3y/bTaTbl C YCTaHOB/IEHHbIMY CTaHAapTamu

B) OCYLLECTB/AETCA BblpabOTKa CTaHAApPTOB

r) onpegeneHne KOHKPETHbIX AeACTBUM N1 BMeLLaTeNlbCTBa B AeATE/IbHOCTb MO
peann3aunn Lienein opraHmsaumm
13. Cnyxn B opraHmsaymn:

a) UMPKYMPYIOT BCerga

0) sBNEeHMe HETUNNYHOE, PeKO BCTpeYaroLeecs

B) ABNAOTCA MoKasaTesieM 3NMPEeKTUBHOCTU (hopMasIbHOM KOMMYHUKaLUN

) ABNSAKOTCA NokKasateseM Heath(heKTUBHOCTM (hopMasibHOM KOMMYHMUKaLN
14. Kakoi nx nepeymncrieHHbIX METOA0B NPUHATUSA pPeLleHniA He OTHOCUTCS K
MeTOLaM 3KCMEePTHbIX OLEHOK:

49



a) metoa «enbu»
6) MeToq aHanormm
B) METO/ «MO3r0BOro LUTYypMa»
) METOZ MPOrHO3HbIX CLieHapueB
15. B COOTBETCTBMW C W3BECTHOM «MaTpuLen OIiseHxayspa» 3afgadym KaKoro
YPOBHSA NPUOpUTETa MEHEIXKEP AO/DKEH AeNernpoBaThb:
a) npuoputet A
6) npuoputet B
B) npuoputet C
) HNYErO U3 BbILLEMNePEeYnCIEHHOTO
16. YT0 OTHOCAT K 06 bEKTMBHbIM 3/1EMeHTaM OpraHM3aunoHHON Ky/bTypbl:
a) HOPMbI 1 LIEHHOCTH
6) nereHabl N MUMbI
B) (DPMEHHAs CUMBOINKA
I puTyanbl
17. ATTecTaums ABNSETCS COCTABHOM YacTbiO:
a) pa3BuUTKA NnepcoHana
6) (hopMMpoBaHKA NepcoHana
B) [1€/10BOI OLEHKW NepcoHana
') BO3Harpak4eHns nepcoHana
18. Bnactb MOXeT MNpUHUMaTb pPa3HoobpasHble opMbl. [/ KakoW BNnacTu
XapaKTepHOM ABMAETCA Bepa WUCMoNHUTENs (MOAYUHEHHOro) B TO, YTO
BAnAKWMA (pyKoBogMTeNb) o06n1afaeT crieymasibHbIMU 3HaHUAMUW, KOTOPbIe
NO3BOJIAT YA0BNETBOPUTL NOTPEOHOCTb:
a) NnooLlpuTenbHas BlacTb
6) NpUHyANTENbHAsA BNacTb
B) 9KCMepTHas BacTb
I) aTa/loHHas (XxapmM3maTn4yeckas) Bnactb
[) NernTMHas BNacTb

19. YT0 OTHOCAT K 0CO6EHHOCTAM [1€/10BOM KY/bTYPbl U 3TUKU B Poccuu:
a) AMCTaHLUMA BNacTu
6) YnHONOYMTaHNE
B) aBTOPUTaPU3M 1 HAKa3yemoCTb MHULMATHBBI
) BCe BbiLLUenepeyncieHHoe
20. Kakom Tun  TemMnepamMeHTa 00ycfaB/MBaeT  BbICOKYKD  4acToTy
BO3HUKHOBEHUS KOHDIMKTOB MPU UX ObICTPOM 3aBePLLEHUNN:
a) CaHIrBUHUK
6) hnermaTunK
B) X0JiepuK
) MenaHXoNnK
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21. Llunpokoe wcnonb3oBaHWe [OCTMXKeHUA HTP B uenax noBblEHUS
3PPEKTUBHOCTN  MeHe[PKMEHTa OTpaKaeT C/efyloLly TeHAEHUMIO ero
pasBUTUA:

a) AmBepcudunKaums

6) TexHOKpaTM3auma

B) rymMmaHu3aums

r) rnobanmsaums
22. OKOHOMWYECKM W OpraHu3auMoHHO 000CHOBaHHOE BblaesieHne Ou3Hec-
npouecca M rnepejada €ro «Ha OTKyM» TPeTbe OpraHusauun npeacTaBnsieT
C060i ynpaB/IeHYeCKYH TEXHO/I0TMIO:

a) KOHTPON/IMHIa

0) Koy4mHra

B) ayTCOpCuHra

r) 6eHUYMapKmHra

23. Peanusauys MIHHOBaLUVOHHbIX NMPOEKTOB Kak MpaBuo npegnosaraet padoTy:
a) MeX(YHKLUNOHaNbHbIX TPYI
6) y3Kocneunann3npoBaHHbIX rpynn
B) BCe BblLLENepPeYncieHHoe
IYHWYEro 13 BbILLENepPeYnCIEHHOTO
24. YTO MOXHO OTHECTM K TroKasaTensam CoumasibHON 3PEKTUBHOCTU
MeHepPKMeHTa:
a) Ha/Mume pasBUTON OPraHN3aLMOHHON KyNbTypbl
6) NOCTOAHCTBO LITaTa
B) M3BECTHOCTb W MNO3UTUBHBIA UMUK KOMMaHUN
r) Bce BblILLIEMEPEYNCIEHOE
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Tembl 3cce, pe(bepaTOB
no amcumnIMHeMEHEI>KMEHT

1.CoBpemMeHHas cucTemMa B3rns0B Ha MEHEIXKMEHT.

2. COBOKYMHOCTb Hay4HbIX NOAX0A0B K MEHEKMEHTY.

4. OCOBEHHOCTM aMepUKaHCKOro MeHeKMeHTa.

5. OCO6EeHHOCTM POCCUICKOTO MEHEKMEHTA.

6. OCOBGEHHOCTM ANOHCKOTO MEHeIKMeHTa.

7. BHewwHAa cpefa opraHu3aunn.

8. BHYTpeHHSAA cpefa opraHusalmu.

9. OCHOBHbIe (hYHKUUN MeHeLKMeHTa.

10. OpraHu3aunoHHble CTPYKTYpbl. CyLIHOCTbL. HasHayeHue.

11. MeToAbl NOCTPOEHUA U TUMbI OPraHN3aLNOHHBLIX CTRYKTYP.

12. Buapbl opraHUYeckmx CTPYKTYp ynpas/ieHns opraHusaumei.

13. Buapbl 610pOKpaTUYECKUX CTPYKTYP YNpaBieHNs opraHu3aumei.

14. TeHAeHUMN 3BONOLMM OPraHn3aLMOHHbLIX CTPYKTYP.

15. OpraHu3aumsa 1 cofep>kaHvie paboT rno COBEPLLEHCTBOBAHUIO CTPYKTYP
ynpaBieHns.

16. KOMMyHMKaLMOHHbIe NPOLEecchl ynpasieHns.

17. MoTuBauns TpyZa B COBPEMEHHbIX YC/TOBUAX.

18. Pa3nnyHble CUCTEMBI ONJIAT C TOUKM 3PEHNA MOTUBALUN.

19. T10N0XXeHNA TEOPUN MPUHATUS PELLEHWA,

20. Knaccumkaumsa ynpasieHYeCKUX PELLUEHNIA 1 TEXHONOTUS MPUHATUS
yrpaBfeHYeCKNX PeLUEHWA.

21. MMcuxonornyecknii NOPTPeT NMYHOCTK. OLEeHKa AeN0BbIX KAYeCTB MeHepKepa.
22. HayyHada opraHusaumns Tpyaa MeHemkepa.

23. INpoBeaeHve KBaNNPUKaLMOHHBIX cobeceoBaHWin N cobeceoBaHNIA NPW
MPUHATUKX Ha paboTy.

24. OCHOBHble (PaKTOpPbl, BAAIOLLIME Ha KY/IbTYPY OpraHm3aumu.

25. OCHOBHbIe NPUHUUMBI BEAEHWA NeperoBopoB.

26. Mpupojaa 1 TUNbl KOHMPINKTOB.

27. MNMpUUnHbI BOSHUKHOBEHWUS KOH(/IMKTOB, Yrpas/ieHne KOHPANKTaMU 1 MeToAbl
NX paspeLleHus.

Kypc npeanonaraeT BbINOAHEHWE CTYAEHTOM TakuMX (hOpM AOMALUHUX 3afaHni,
KaK MOAroToBKa peepaToB M 3CCe MO OAHON M3 MNPeasIoKeHHbIX TeM (Mo Bblbopy
CTyAeHTa).

3cce — 3TO NPO3anyeckoe COUMHEHME, pacCyXeHne HeboMbLLIOro 06bemMa co
CBOGOAHOM KOMMO3WLMER. 3cce BblpaXaeT WHAMBMAYa/bHbIE BreyaT/ieHns |
COOBPaXKEHNA MO KOHKPETHOMY MOBOAY WM BOMPOCY W 3aBelOMO He NpeTeHayeT
onpeaenstoLLyo UM UCUEPbIBAIOLLYHO TPAKTOBKY MpeaMeTa.

Ob6s3aTenbHad paboTa CTyAeHTa Haf 3cCe SABMSETCA BaXXHbIM 3/1EMEHTOM
00y4yeHUsl, KOTOpbIA MO3BONSET MNpopaboTaTb ropasgo O0/blniA (DaKTUYECKUIA U
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aH/IMTUYECKNIA MaTepuasl, YeM MpPeACTaB/IEHHbIA MpenojasatesieM Mpu U3yyvyeHuu
Kypca (MCX0As 13 orpaHMY4eHHOCTM 06bema).

dcce CTygeHTa — 3TO CaMOCTOATeNlbHas MNUCbMeHHas paboTta Ha Temy,
npeanoXeHHyto npenofasaTtenem. Llenb 3cce COCTOMT B pasBUTMM  HABbLIKOB
CaMOCTOATE/IbHOTO  TBOPYECKOTO  MbILWEHUA U MUCbMEHHOTO  U3/10XeHUs
COOCTBEHHbIX MbIC/E. OnbIT paboTbl HAZ 3CCe MO3BONAET CTYAEHTY HAYUUTLCA YETKO
W rpaMOTHO (POPMYNNPOBATb MbIC/IN, CTPYKTYPMPOBaTb WH(OPMAaLMIO, BbILENATb
MPUYMHHO-CNIEACTBEHHbIE CBA3N  MeXay SABMEHUAMW, WAOCTPUPOBATb MOHATUS
COOTBETCTBYIOLMMN  MPUMepaMun, apryMeHTUpoBaTb CBOW BbIBOAbl, OBMAAETb
Hay4HbIM CTU/IEM U3/I0XKEHNS MaTepuana.

Acce [OMKHO COAEPXKaTb: YeTKOE M3/IOXKEHWe CYTU NOCTaB/IeHHOW MpPo6/embl,
BK/1t0YaTb CaMOCTOATE/IbHO NPOBEAEHHbIV aHaIn3 3TOI NPO6IeMbI C UCNOb30BaHNEM
KOHLUENUUA W aHa/IMTUYECKOTO0 WHCTPYMEHTapUs, paccMaTpuMBaemMoro B pamKkax
AUCUMNAUHBI, BbIBOAbI, 0006LLatOLMe aBTOPCKYKD MO3ULMIO MO  MOCTaB/IEHHOM
npobneme.

KayecTBo /11060ro acce 3aBUCUT OT TPexX B3aMMOCBA3aHHbLIX COCTaBSAOLLUX,
TaKMX Kak:

— WCXOOHbIA  MaTepuas, KOTOpbIA  OyaeT  MCMOMb30BaH — (KOHCMEKTbI
NPOYNUTaHHOW NUTEepPaTypbl, NEKUNA, 3anncu pesynbTaToB AMCKYCCUA, COOCTBEHHbIE
CO0BOPaXKEHNA 1 HAKOM/IEHHbI OMbIT MO JaHHOK Npobeme);

— KayecTBO 06pabOTKM MMEIOLLEroca NCXOAHOro matepuana (ero opraHusauums,
aprymMeHTaums n LoBojbl);

— aprymeHtaums (HacKONbKO TOYHO OHa COOTHOCUTCH C MOAHATLIMK B 3CCe
npobnemamn).

Mpouecc HanmcaHns acce MOXHO Pa3buTb Ha HECKOJIbKO CTafWiA:
O6aymblIBaHue.

[naHMpoBaHMe.
HanucaHue.
NpoBepka.

. [paBKa.

KpuTepusmmn oLeHKM acce SBNAKOTCA YMEHWNE BbISIBUTbL MPO6/ieMy, COCOOHOCTb
(hopMynnpoBaTb CMNOCOObI peLleHns MOoCTaB/eHHbIX 33day, CaMOCTOATENIbHOCTb
BbIBOOB, /IOTUKA U [L0KA3aTeNIbHOCTb CYXXAEHUN.

GAwN e

KpuTepumn oueHKN

OLeHKa 3cce OCYLLECTB/IAETCA MO KPUTEPUAM «3aUTEHO», KHE 3aUTEHO».

«3a4TeHO» — COOTBETCTBYeT Teme 3CCe, COOMfeHa CTPyKTypa paboThl,
NPOAEMOHCTPMPOBAHO YMeHWe paboTaTb C NUTEPaTypoi, MPOBEAEH aHaIn3 TOueK
3peHnsa pas/IMYHbIX aBTOPOB, JIOTMYHO U3MOXKEH MaTepuan, TEeKCT NPOUINKOCTPUPOBaH
rpafuyecknm MaTepuanom.

«He 3a4TeHO»—3cCe He OTBeYaeT OCHOBHbIM  TpeboBaHWAM, UMeeT
MOBEPXHOCTHbIN aHa/IN3 U HeJOCTaTOYHbIN  YPOBEHb CaMOCTOATE/IbHOCTU CTYAEHTA,
maTtepuas U30XKeH HernocnefoBaTe/lbHO, HET WIKCTPaLUi.
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TemMbl COOOLLIEHNI ANA NOATOTOBKU MPe3eHTaLunm

no aucunnanHe MEHEIDKMEHT

1. CpaBHUTe/bHAsA XapaKTePUCTMKA BeAYLLIMX HaLUMOHaNbHbIX MOAENe
MeHeIKMEHTA.

OCHOBHble TEXHO/IOMMN CaMOMeHe>KMeHTa PYKOBOAUTENS
OCHOBHble nokasaTtenm 3PPeKTUBHOCTN MeHeKMEHTA.
. OTUYECKMe HOPMbl COBPEMEHHOIO BM3Heca U MeHeXKMeHTa.

5. CoBpemeHHble hopMbl OpraHn3auun

AW

2. CTpYKTypa npeseHTauuun:

- Temy, hammnunto CcTyeHTa

- Llenb camocTosATe/IbHOM PaboThl.

- X0of v pe3ynbTart U3yvyeHus npobemMbl
- BbiBOAbI

KpaTkune pekoMeHAauumn K BbINOIHEHUIO

CofepXXaHune Npe3eHTaUun AO0/MKHO ObiTb YETKO CTPYKTYpMpOBaHO. Kaxablii
HOBbI Cnang O0/MKEeH NOrMYecKM BbITEKATb W3 NPeAblayLlero U OAHOBPEMEHHO
NoAroTaBNMBaTh NOSABNEHMUE CreAyHOLLEro (Ny4LuniA cnocob NPoBEPUTb, NPaBULHO NN
MOCTpOeHa npe3eHTaLms, — O6bICTPO NPOYMUTATb TOMLKO 3aro/ioBKW, €Cv Mocse 3Toro
CTaHET ACHO, O YeM Mpe3eHTaL st — 3Ha4YMT, CTPYKTypa NOCTPOEHA BEPHO).

Cnangpl [O/MKHbI 06ecrneynTb MOMHOE M TOYHOE MpefcTaB/ieHne MaTepuana B
MaKCUManbHO YA06HON Ana BOCMpuATMS popme B npefenax OTBEAEHHOr0 BPEMEHMN.
OHM JOMKHbI OTPaXKaTb KNHOYEBbIE MOMEHTbI OK/IaAa, a Takxke cofdepXXaTb MaTepuan,
KOTOpPbIN M60 TPYAHO, 60 A0/IT0 ONUCHLIBATL C/IOBAMM.

Ona obecneyeHns pasHooOOpasna CcrefayeT WCMNONb30BaTb pasHble  BUApb
C/lainfios.

Kputepumn oueHKN

OueHKa npe3eHTauMin OCYLLECTBNAETCA MO KPUTEPUAM  «3a4YTEHO», «He
3a4TEHO».

«3a4TeHO» — COOTBETCTBYET BblOpPaHHON TeMe, Ha/M4uMe NOrMYecKom CBSA3N
MeXay  pacCMaTpuBaemMbiMW  ABMIEHUAMW M MOKasaTenamu;  OTCYTCTBUE
reorpayMyecknx, rpamMmaTMyeckKmx UM  CTUJIUCTUYECKMX  OLIMOOK;  Au3aiiH
COOTBETCTBYET COLEPXXaHWIO Mpe3eHTauun; CcAenaHbl BbIBOAbI MO pe3y/ibTaTam
npoBeAeHHON PaboTbl
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«He 3auyTeHO» — nMpe3eHTaUMs He OTBeYaeT OCHOBHbIM TPEOOBaAHMAM,
OTCYTCTBYET/IOrMYeCKass CBSI3b  MEXAY  PacCMaTPUBAEMbIMU  SIBNEHUSIMU U
rnokasaTensmu, maTepuan U3noXXeH HenocnefoBaTe/lbHO, HET BbIBOJOB.
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[enoBas urpa.

[enoBas nrpa «3oHa KomopTa» K Teme yrnpaB/ieHne KOH(IMKTaMn
OnuncaHve LenoBon Urpbl

3dTa ponesas Urpa NokasbIBaeT, Kak YNpae/isiTb CTPECCOM B CBA3M C COKpaLLeHNeM
WTata. AyauTopus  npeactaBnsieT  co60M  peabUNMTAUMOHHBLIA  LUEeHTP  ANS
6e3paboTHbIX. KaxX[blh y4aCTHUK, KPOMEe TPeX YenoBeK, UCMOMHAWMNX (YHKUUN
Pab0THMKOB LEHTPa 3aHATOCTM, OYyAeT WCMOMHATbL Po/ib 6e3paboTHOro, MLLyLLero
pabory.

PYHKUMM agMUHACTPATOpa - BCTpeyaTb KIMEHTOB, 3anucbiBaTb UX MMEHa U
y3HaBaTb, C KEM OHW XOTAT MnobecefoBaTb: MCUXOIOTOM WAM KOHCY/IbTAHTOM MO
BOMpocam 3aHATOCTW. pn Heo6XOAMMOCTU HYXXHO Pa3bsACHUTb, YTO MCUXOMOr He
KOHCYNbTUPYET MO BOMpOCaM TPYAOYCTPOMCTBA, HO MOXET MOMOYb CMPaBUTLCA C
BO3HMKLLUMM CTPecCcoM Wav APYrMMy nogo6HbIMU npobsiemamn. KOHCYNbTaHT Mo
BOMpPOCaM 3aHATOCTM MOXEeT MOCOBeTOBaTb, KakK MOMYYMTb HOBYH paboTy wuau
[0MoNHUTeNbHOe o6pa3oBaHMe. Ecnn Tpebyembld crnieunanuct B AaHHbIA MOMEHT
3aHAT, NMONPOCUTE HOBOIO K/IMEHTa MOAOXKAATb W NMPUTNacuTe ero, Kak To/IbKO BblALET
npeablayLwmin NoceTUTeNb. YUnTbiBas BbINOMHEHUE 3TUX TPebOoBaHMI, B OCTa/lbHOM
Bbl MOYKETe MHTEPNPETUPOBATb POJIb MO CBOEMY YCMOTPEHUIO.

@DYHKUMKM Ncuxonora - KOHCyNbTauuMm Mo BOMpoOCaM 3aHATOCTU - BHE €ro
KOMNETeHUMM, B OCTa/lbHOM OH MOXET [0 COOGCTBEHHOMY YCMOTPEHMIO
NHTEPNPeTUPOBaTb POSib MO  KOHCY/IbTUPOBAHWUIO  K/IMEHTOB, HaxXOAALWMXCA B
MofaB/IEHHOM COCTOSHUN.

@PYHKUMM  KOHCYbTaHTa Mo BOMPOCaM 3aHATOCTM - KOHCYNbTUPOBATb
NMoceTUTeNe LIeHTpa No BOMpocam MPUOOPETEHNS AOMOMHUTENBHOIO 06pa3oBaHus,
MOBbILLEHNA KBa/MPUKALUMA N nNoucka paboTbl. B 3TMX pamkax OH MOXeT
NHTEPMPEeTUPOBaTh POJib MO COBCTBEHHOMY YCMOTPEHUIO.

lMocTaHOBKa 3agaun

1. TpogeMOHCTpMpPOBaTb MOMbITKY CAPaBUTbCA CO CTPECCOM, BbI3BAHHbIM
COKpaLLeHNeM.

2. MokasaTb Crocobbl co3faHns «30HbI KOM(OpTa» B KOHTEKCTE BHEM/IaHOBbIX U
BbIHY)>XAEHHbIX N3MEHEHWA.

3. TpvBneYyb BHUMaHWE K pasMepy W CTerneHW CMOXKHOCTU NpPo6GaeMbl
6e3paboTuLbl.

MeToanyeckume ykasaHusa

PaboTHMKaM LeHTpa 3aHATOCTM HeoOXOAUMO Co3faTb 30HY KomdopTa A/
Nofen, HaxogAWMXcA B MOAAB/IEHHOM COCTOSIHUW, MOCKOSIbKY WX COKpaTWAM Ha
cnyxbe n octaBuinm 6e3 paboTbl. MoMUMO [06pPOXKeNaTe/lbHOro OTHOLLUEHWUS,
FOTOBHOCTU MOMOYb K/IMEHTaM COTPYAHVMKWA LEHTPa [LO/MKHbI CO34aTb MaKCUMYM
YA0OCTB [A/19 K/IMEHTOB, KakK OXMAAKLWMX CBOE o4vepean B MNPUEMHOM, TakK U B
KOMHaTe A/19 NeperoBopoB C KIMEHTaMW.
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B peabunntayMoHHOM LEHTPe 3aHATOCTU ANS KaKAOro COTPYAHWMKA [O/KHbI
CTOATb CTOM W CTyN. Paboune mecTa COTPYAHWKOB AO/DKHbI ObITb MO BO3MOXHOCTY
OTrOpOXKeHbl Apyr OT ppyra. >XKenatefbHO B MNPUMEMHON Ha CTeHAe MOMeCTUTb
00BABNEHNA 00 NMEIOLLMXCA BaKaHCUSIX.

OnucaHve xo4a Ae/10Boi Urpbl

B urpe moryT npuHumMaTh yyactue oT 6 A0 16 yenoBek.

Bce y4yaCTHMKM MOMy4YatOT KOMUIO MHCTPYKUMM O MepecTaHOBKe Mebenw,
OnucaHve poneirt MnosyyarT afMUHUCTPATOP, MCUXOJON, KOHCYNbTaHT MO BOMNpocam
3aHATOCTU. [lanee y4yaCTHUKWM BCe BMeCTe AO/DKHbI MepefBuHYTb Mebesib Tak, YToObI
co3fatb YA06Hble ycnoBua ana 6e3paboTHbIX, 00PaTUBLUMXCS 38 KOHCY/bTaLMEN.

Korpa me6enb 6yaet nepectasfieHa, UCMOMHUTENN POneil 6e3paboTHbIX A0/MHKHbI
MOKMHYTb KOMHATY, YT0Obl 06CYANTb, KaK OHU BYA4YT UCMOMHATL CBOW POJIN.

[anee pabOTHUKM LEHTpPa 3aHATOCTM 3aHMMAalOT CBOM MecTa 3a paboyunmu
cToflamy, npurnawaroTcs 6e3paboTHble, YCaKMBAKOTCA B MPUEMHOM, HaYMHAKOTCH
KOHCY/IbTauumu. Nocne nx OKOHYaHUA Ha4YMHaeTca 06CyXaeHue.

B xope 06Cy»aeHNs BbISCHAETCS:

* yAanoCb N paboTHMKAM LEHTpa 3aHATOCTU CO3f4aTb «30HY KoMdopTa» Ans
N0LeRn, HaxoALLMXCS B MOLAB/IEHHOM COCTOSHUM;

* €C/I 3TO YAaN0Ch, CTYAEHTOB HYXXHO MOMPOCUTL NPUBECTU NOLOGHbIE NPUMEpSI
3 CBOEN NPaKTUKW;

* YTO ewWe MOrnM 6bl chenatb PaboTHWKWN LeHTpa ANs co3daHus aTMocepsl
MOALEPXKKM 1N 060APEHNA CBONX KIINEHTOB?

[anee pamku [OMCKYCCMM MOXKHO pacluMpuUTb U 3aTPOHYTbL  Crieaytouime
npobnemsl:

* BO3HWKHOBEHME CTpecca Mo MpUYMHEe MoTepn pPaboTbl M HECMNOCOOHOCTM
CaMOCTOATE/IbHO YCTPOUTLCA Ha APYroe MecTo;

* CMOCOObI, C NOMOLLBI0 KOTOPbIX MeHe[Xepbl N0 YMNpaB/feHN0 NePCOHaIOM Ha
NpesnpuATUAX MOTyT 06e30nacuTb COTPYAHUKOB B Cllyvae CTPEMUTESbHbLIX KafpoBbIX
N3MEHEHWI B OpraHu3auny, He yLleMnss npy aToM MHTEPeCOB paboToaartens;

» 0cobble MOTPEOHOCTN MOMOAEXN U CPaBHUTE/IbHO Masio0bpa3oBaHHbIX NHOAEN
CpefiHero BO3pacTa, WULYLIMX HOBOE MeCTO paboTbl, XXEHLUMH, >Xenatowmux nocne
HEKOTOPOro nepepbiBa BEPHYTLCA K TPYL0BOIN LeATeNbHOCTH.
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